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1. Purpose. This regulation prescribes the procedures and
responsi bilities for funding and authorization of A r Force,
Air Force Reserve and Air Force Famly Housing mlitary
construction (MLCON) projects fromdesign through
construction.

2. Applicability. This regulation is applicable to al
HQUSACE/ OCE el enents, maj or subordi nate commands (MSC)
districts, |laboratories and field operating activities (FQA)
havi ng responsi bility for design and construction of Air
Force and Air Force Reserve projects.

3. References.

a. AR 415-11
b. ER5-7-1 (FR
c. ER 415-345-13

d. Air Force/Corps of Engi neers Menorandum of
Under st andi ng (MU Level 1) dated 16 Apr 91.

4. Wrk Authorization

a. |n sone instances, HQUSACE (CEMP-MF) w |l issue
design directives. However, normally Prograns/Project
Managenent (PPM at MSC will issue the directives for design

undertaken for the Departnent of the Air Force based on
design instructions fromthe A r Force Design Manager (DV
and in coordination with the requiring My or Comrand
(MAJCOM) . Operating MSCs will wite directives for the file.

b. HQUSACE (CEMP-MF) will issue the construction
directives for Air Force facilities when authorized by

This regul ati on supersedes ER 415-4-41 dated 20 August 1984
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Headquarters United States Air Force (HQUSAF). The funds
authorized in the directive represent the limtations of
costs. Job series nunbers on the directive (Autonated
Directive Network-DI RNET) will consist of the station

| ocati on (base nane and two-character country or state
code), fiscal year (FY), the appropriate program acronym
i.e., Mlitary Construction Air Force (MCAF), Mlitary
Construction Air Force Reserve (MAFR), and Fam |y Housi ng
Air Force (FHAF), the al phanunerical three-character
Budget Aut horization Accounting Nunber (BAAN), and the
directive nunber in order listed. Except for the directive
nunber, the job series nunber remains unchanged, unl ess
specifically changed by a subsequent directive.

c. Al directives (design/construction) will be
addressed to PPM organi zati ons for execution.

5. Design Funds and Authorities.

a. Budget. The Air Force Design Manager (DM and the
District Project Manager (PM wll jointly devel op a project
desi gn funds budget for each active project. The design
funds budget is the estimated total design funds requirenent
for the project through construction award. This
responsibility is coordinated wwth the requiring MAJCOM and
serves as the basis for design funds requests. The design
funds budget includes requirenents for all design services,
i ncl udi ng val ue engi neering, conprehensive interior design,
ener gy budget anal yses, district in-house expenses, and
ot her services as requested by the requiring MAJCOM This
budget is devel oped by the PMin conjunction with the
district functional elenents and the custonmer. This is part
of the baseline cost estinate and included in the HQUSACE
proj ect managenent plan. HQUSACE will receive design funds
from HQUSAF by way of Air Force Form 401. Funds w Il be
| oaded I nto the Program Budget Accounting System (PBAS) by
FY and BAAN by HQUSACE, Directorate of Resource Managenent.
Design funds will be identified as P-313 funds on MCAF and
MCAFR fundi ng docunents and as P-714 funds on FHAF fundi ng
docunents. The Air Force appropriation codes are MCAF P-
3300, MAFR P-3730, and FHAF P-7040.

b. Transfer of Design Funds. The Corps of Engi neers
(CE) district PMin coordination with the appropriate
functional elenents will request project design funds
through the DM Request will be broken down by in-house and
Architect/Engi neer costs. After requested funds are
val i dated by the requiring MAJCOM HQUSAF wi |l issue design
funding instructions to HQUSACE by el ectronic nessage.
Instructions will be by project, FY, base and MAJCOM BAAN.
After recei pt of HQUSAF approval, funds and authorities
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Wl be issued by an el ectronic Funds Authorization Docunent
(FAD) to the Resource Managenent, Finance and Accounti ng
(RM F&and; A) office. RMF&and; A wll ensure the PMis
pronptly advised of funds receipt at the district via PBAS.
On recel pt of FAD from HQUSACE, authorizing design
instruction from appropriate DM and design directive from
MSC, CE districts shall proceed with design to the

aut hori zed level (i.e., codes 2, 3, 6, etc.). |If code 8 is
recei ved, design will stop at the point nbst advantageous to
the Governnent. After coordination with the appropriate Air
Force MAJCOV] excess funds will be identified to HQUSACE vi a
menor andum for revocation. HQUSACE (CEMP-MF) will w thdraw
funds via a revoking FAD. Funds allocated to a project
deferred or on hold wll not be spent on another, unless
approved by the DM and the project is appropriate to fund
fromthe sane BAAN. Project schedul e, progress, and funding
levels for all projects will be provided by districts

mont hly via AMPRS, and for projects neeting the reporting
requi renents of ER 5-7-1(FR) via the Life Cycle Project
Managenent Reporting System (LRS).

6. Funds and Authorities Under Continuing Resolutions. |If
the defense budget is not signed into | aw before the
begi nni ng of a new FY, Congress will issue a continuing

resolution to permt continuation of design and
construction efforts at the sane | evel as the previous year.
HQUSAF wi || issue a funds target to HQUSACE aut hori zi ng
continuing effort. HQUSACE CEMP-M-, w Il issue design fund
FADs to districts for those sane funds target |evels.
District PM will be responsible for proceeding

with work in progress to the specified limts. FADS wll
identify only FY and BAAN. Wen funds Iimts are reached,
wor k nmust st op.

7. Reinbursable Wirk. Neither FADs nor directives wll be
i ssued by HQUSACE for reinbursable work accepted directly by
districts. Districts will maintain an AMPRS entry for

rei nbursabl e projects, however, responsibility for obtaining
funds and for conpliance with authorizations and public | aw
Wil lie with the districts.

8. Advance Pl anning. Advance planning work done by
districts will be funded with O%and; M Air Force (OVAF) funds
only and will be authorized directly by MAJCOMs. No Air
Staff authorization or HQUSACE FAD wi || be issued.

Districts PPM organi zati ons are responsi ble for obtaining
funds and authority directly from MAJCOVs. Districts wll
mai ntain an AMPRS entry for all projects wth advance

pl anni ng aut hori zed. The ty[:ae of funds entry shall reflect
the funds used for advance planning, normally QVAF.
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9. Construction Funds and Authorities.

a. Ar Staff will normally furnish construction funds
to HQUSACE (CEMP-MF) via Air Force Forns 401 and 378 in
advance of bid opening for new projects, on request for
change orders to projects in progress, for Real Estate
acqui sition and other purposes specified in Congressional
Aut hori zation and Appropriations Bills. Construction funds
shall be identified as P-321 funds for regular Air Force in
the Continental U S.; P-331 for regular Ar Force outside
the Continental U S. and for Air Force Reserve Projects; and
P-711 for Air Force Fam |y Housing.

b. Districts will obtain authority to advertise new
projects from HQUSACE t hrough MSC PPM Organi zati ons.
Aut hori zations wll be furnished via electronic
comruni cations system and shall represent confirmation of
authority to expend funds on solicitation. For projects
where the current working estinmate (CWE) exceeds the program
anount (PA)/or other established criteria, specific
authority to advertise nust be received from HQUSACE

c. On receipt of bids, districts wll furnish via the
PPM Organi zations a witten bid breakdown identifying the
successful bidder's MLCON bid (including other funds and
the Air Force Design/ Construction manager approved
addi tives) plus 2% contingencies, 0.5% Engi neering During
Construction, 6.0% Supervision and Adm ni stration (S&and; A)
for CONUS projects, 6 1/2% S&and; A for OCONUS projects, and
3.0% for managenent reserve (if CAE is |less than the
programmed anount) and Governnent estimate through the MSC
to HQUSACE (CEMP-MF). HQUSACE (CEMP-MF) will obtain the
required MLCON funds fromA rr Staff and wll issue the ful
anount to districts via FAD. Oher funds will normally be
obtained by the district. Funds are avail able for
obligation on receipt of FAD. The code 9 directive shall be
i ssued by HQUSACE (CEMP- MF) however, this is only a
confirm ng docunent.

d. If additional funds are required during construc-
tion, the district PMin coordination with appropriate
functional elements wll furnish a witten funds request
through the MSC to Air Force CMwith an informa- tion copy
to HQUSACE. On receipt of funds fromAir Staff and funds
request fromdistrict, HQUSACE will issue a FAD in the
aut hori zed anmount to the district.

e. Construction fund status should be reviewed at | east
quarterly. Construction funds in excess of 2% of unpl aced
wor k and excess of project needs should be identified to
HQUSACE vi a a nmenorandum for revocation. HQUSACE wi ||
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revoke funds by neans of witten revoking directives and
PBAS FAD. If contingency balance is | ess than 2% of the
unpl aced work yet to be acconplished, a request to increase
the conti ngency bal ance shoul d be consi dered.

f. Wen projects are physically conplete, and after
coordination wth functional elenents, all unobligated/
excess construction funds shall be revoked by the PMto
HQUSACE. dains with nerit will be funded on receipt of
funds request fromdistricts; no funds in excess of the
anount needed for pending nodifications should be retained
on project accounts after physical conpletion of project.

10. FEinancial doseout. It is HQUSAF policy to financially
cl oseout projects as expeditiously as possible after
acceptance of construction. ER 415-345-13 establishes

gui dance for financial closeout of mlitary construction
projects. Ensure that financial closeout docunents are
coordinated with district finance and accounting personnel.

FOR THE COMVANDER:

.

W LYT"AM D.  BROWN
Col onel, Corps of Engineers
Chi ef of Staff



