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U.S. Army Corps of Engineers (USACE)
 REQUEST FOR USACE FOREIGN OVERSEAS TOUR EXTENSION OVER 7 YEARS
The proponent agency is CEHR-E.          
12. District Commander
a. Decision:
INSTRUCTIONS FOR COMPLETING ENG FORM 6092
 
Each factor identifies with the corresponding section on the form.  If applicable, supporting documentation for the request must be attached.  For additional information and guidance on overseas tour extensions, contact your supporting Human Resources advisor. 
1.     EMPLOYEE NAME.  As stated.  One form should be completed for each individual employee request.
2.     DISTRICT/OFFICE.  Enter the District or Office originating the request.
3.     TITLE/SERIES/GRADE.  As stated.
4.     CURRENT DATE OF EXPECTED RETURN FROM OVERSEAS (DEROS).  Enter the date the employee is expected to return from     
        overseas to the Continental United States (CONUS) or non-foreign.
5.     DATE ARRIVED OVERSEAS (OCONUS).  Enter the date the employee first arrived overseas, without a continuous two year physical
        presence in the United States or nonforeign area.  This date may include Civilian time on an overseas tour with a non-USACE organization.
6.     NUMBER OF CONSECUTIVE YEARS OCONUS.  Enter the number of consecutive years the employee has remained on an overseas tour,
        without a continuous two year physical presence in the United States or nonforeign area.
7.     SUPERVISOR'S NAME.  As stated.
8.     SUPERVISOR'S EMAIL.  As stated.   
9.     BUSINESS CASE.  All overseas tour extension requests must contain a clearly articulated business case for retaining the employee in the
        overseas location as an exception to DoD policy, rather than replacing the employee.  A business case solely relates to mission
        requirements or impacts. The following are examples of key factors to address: 
        *  Critical programs, projects and /or initiatives and the potential adverse impacts of the employee's rotation.  
        *  Associated risks, such as loss of Warfighter capability/support, strain on military or host nation construction programs, etc.
        *  Key and/or critical organizational and leadership instability issues associated with customer and host nation relations related to the
           successful completion of program, construction or project execution.
                *  Critical institutional, host nation, and/or technical competency requirements and the need to maintain those capabilities for successful
                   completion of the program, construction of project execution.
        10.   WORKFORCE SUCCESSION PLAN.  Overseas tour extension requests over five years must contain an explanation of the workforce
         succession plan.  This plan should be updated and adjusted as necessary to meet broad succession planning requirements to meet the
         mission, to replace the employee with another highly qualified employee, or to avoid or mitigate any negative impact on the organization's
         mission.  The succession plan should consider:
                *  Succession strategies which support continuity and mission readiness of critical projects or programs of the District or Office (i.e., retaining
            throughout the duration of a specific project, etc.).
                *  Critically important roles, and developing the requirements and talent to fill organizational needs (i.e., “building the bench,” etc.).
                *  Holistic organizational (office, section, branch, etc.) succession strategies to minimize impacts due to untimely personnel losses and
                   continuity concerns/challenges.
                *  If recruiting is part of the succession plan, the request should include a viable recruitment strategy to ensure efforts will provide a pool of
            qualified candidates.  Traditionally difficult to fill positions (as evidenced by multiple recruitment attempts, limited qualified candidates, etc.)
            should identify a plan for consideration of improved and/or expanded recruitment efforts (e.g., outreach to professional societies, outreach
            to the Functional Career Program Manager, etc.).
         *  Succession plans should also consider strategies to fill gaps in the event of unexpectedly prolonged recruitment efforts (e.g., cross-          
               training, developmental assignments, details and temporary promotions).
        11.   NON-EXECUTION OF WORKFORCE SUCCESSION PLAN.  Extension requests beyond seven years or longer (i.e., requests which
                contained a succession plan) must specifically address events or circumstances which required an adjustment to the plan.  This could be
                due to: 
                *  Inability to execute any and/or all previously identified succession planning efforts (Include details and discussion on what changed and the
            steps taken to mitigate future similar occurrences);
                *  Unanticipated change to either the business case and/or succession strategy which required retention of the employee beyond the
            previously planned DEROS. (e.g., a two-person office with unexpected departure of the second employee, addition or expansion of a
            critical project or program, etc.). 
                *  New succession plans should address specific strategies or steps to avoid the events or circumstances which resulted in the 
                    non-execution of the previous plan. Requests of this nature are seldom, if ever, expected to be requested.
        12.   DISTRICT COMMANDER.  As stated. 
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