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ACTIVITY HAZARD ANALYSIS (AHA)
For use of this form, see EM 385-1-1; the proponent agency is CESO.
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Purpose: The Activity Hazard Analysis Worksheet is a tool used in the Risk Management Process. Risk management is a business process that includes the identification, assessment, and prioritizing of risks, followed by coordinated and economical application of resources to minimize, monitor, and control the probability and/or impact of unfortunate events to an acceptable level. 
Residual RAC must be communicated and accepted by the proper approval authority before beginning the activity. 
AHAs must be provided to, and reviewed by, all involved employees prior to starting the task.  Each employee must document their review with a signature in the last section of form.
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Risk Assessment Code Matrix
Assess the impact of each hazard in terms of potential loss and cost, based on the probability and severity should an incident occur.
E = Extremely High Risk
H = High Risk
 Probability
M = Moderate Risk L =  Low Risk
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JOB STEPS
Break the overall activity down into the steps required to complete.
HAZARDS
(Recognized/Anticipated) 
Identify the hazards: what are the man, machine, and environmental hazard factors of the activity.  Include hazards that could potentially change the risk, such as weather, changing site conditions, abnormal operating procedures, etc.  
CONTROLS (ACTIONS TO ELIMINATE OR MINIMIZE HAZARDS)
List the controls needed to eliminate or reduce the risks.  Controls can be in the form of educational controls (training), physical controls (barriers, guards, signs, etc.), administrative controls, personal protective equipment (PPE), or engineering controls.  Risk avoidance is another alternative; are there ways to do the job differently so that risks aren't encountered.  Follow the Hierarchy of Controls when selecting which controls to implement.
RESIDUAL RAC
Select the Risk Assessment Code of the risk that remains when the controls are implemented.
EQUIPMENT
List equipment needed for the job.
TRAINING
List any specialized training or certifications needed for the job.
INSPECTION
List any inspection requirements, before, during, or after the job is completed.
Approval Authority (digital signature)
Approval Authority information is based on overall RAC according to EM 385-1-1, para 1-6 or 2-6, as applicable.
EMPLOYEE DOCUMENTATION SHEET
AHAs must be provided to and reviewed by all involved employees prior to starting the task.  Each employee must document their review with a signature.
NAME
Enter name of personnel that reviewed the AHA.
OCCUPATION / DESIGNATION
(Job Title) / (Competent or Qualified Person)
Enter job title and/or designation (competent or qualified person).
SIGNATURE
Signature of personnel who reviewed AHA.
DATE
Date of AHA review.
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