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U.S. Army Corps of Engineers (USACE)
DESIGNATED DEPARTMENT OF DEFENSE CONSTRUCTION AGENT (DCA) ASSESSMENT
For use of this form refer to USD(A&S) Policy Memo dated 17 March 2020; the proponent agency is CECW-EC.
•         The purpose of this form is to list the information provided by the project sponsor for the DCA assessment and present the results of the DCA    
      assessment.
•                  Complete sections I through V. 
•         Detailed instructions are found in Section VI. 
•         Attach the memorandum for the project sponsor documenting the project definition deliverables provided for the assessment.
•                  Cost and Schedule Risk Analysis (CSRA) is required for Budget Estimates > $20M.
•         Complete Section I, items 11, 14, and 15 only when a CSRA is performed. 
•         Leave items 11, 14, and 15 blank for projects less than $20M, unless a CSRA was performed for a project below the $20M threshold.
**   NOTE: If the amount is updated in Section I item 15b (50%)  - reselect the Class in item 12 to recalculate the values in item 14. 
SECTION I - SUMMARY
12. Estimate Classification: **
14. Accuracy Range of Risk Neutral Estimate (50% Confidence Level):
15. Cost and Schedule Risk Summary (Required on Budget Estimates > $20M)
a. CSRA  Confidence  Level
0%
10%
20%
30%
40%
50% **
60%
70%
80%
90%
100%
b.
Estimated Contract Cost (includes CSRA Risk contingency)
c.  Construction Contingency
d.
Subtotal
(Estimated
+
 Contingency)
5%
g. Total Request
h. Congressionally Rounded Total Request
f.
Design-Build Fee
(enter 0% for 
D-B-B or up to 10% for D-B )
e.
SIOH
(enter percent)
16. Assessment Approval Signature
(Division Chief overseeing Cost Engineering)
SECTION II - ASSESSMENT (FOR ITEMS NOT COVERED IN SECTION I - SUMMARY)
Budget Estimate Evaluation
SECTION III - INFORMATION LIST
List of information provided by project sponsor (check if item was received)
Provided In MII?
The budget estimate:
List the titles of the documents used in the preparation of the DCA Assessment 
(Add or delete rows as needed) 
SECTION IV - MAJOR RISKS FROM CSRA & MITIGATION MEASURES (enter information for one risk per text box)
SECTION V - ASSESSMENT OF PROJECT DEFINITION DELIVERABLES
1.  The following table is to be used to assess the maturity level of the project definition deliverables.  Refer to AACE International Recommended Practice 56R-08 for definitions of the descriptors (Not Required [NR], Preliminary [P], Defined [D], Started [S], Complete [C]).  The descriptor 'Excepted' [EX] is for exceptions as determined by the project team or agency policy, and are to be specified in the blocks following the table.
An adaptation of as defined by AACE 56R International's Table 3 from  Recommended Practice 56R-08
        ESTIMATE CLASSIFICATION
Class 1
Class 5
Class 4
Class 3
Class 2
Assessment of Deliverable
* For General Project Data:  
EX, NR, P, or D.
* For Technical Project Data: 
EX, NR, S, P, or C.
* If not provided:  EX or NR.
* For all 'EX' entries, in item #2 
enter reasons why item is excepted
 from the assessment.
MATURITY LEVEL OF PROJECT DEFINITION DELIVERABLES
Check if provided. If not provided, leave blank.
0% to  2%
1%
to 
15%
10%
to
40%
30%
to
75%
65%
to
100%
SECTION V - PART A: GENERAL PROJECT DATA
 A. SCOPE:
Project Scope of Work Description
P
P
D
D
D
Site Infrastructure (Access, Construction Power,  Camp, etc.)
NR
P
D
D
D
B. CAPACITY:
Functional Space Requirements - SF or m2
P
P
D
D
D
Electrical Power Requirements (when not the primary capacity driver)
NR
P
D
D
D
Mechanical Systems
NR
P
D
D
D
C. PROJECT LOCATION:
Building and/or Other Project Elements
P
P
D
D
D
D. REQUIREMENTS:
Anti-Terrorism Force Protection
P
P
D
D
D
No. of Building Floors
P
P/D
D
D
D
Security System
NR/P
P
D
D
D
LEED Certification Level
NR/P
P/D
D
D
D
Codes and/or Standards
NR
P
D
D
D
Communication Systems
NR
P
D
D
D
Exterior Closure Description
NR
P
D
D
D
Finishes Descriptions
NR
P
D
D
D
Fire Protection and Life Safety
NR
P
D
D
D
Environmental Monitoring
NR
NR
P
P
D
E. TECHNOLOGY SELECTION:
N/A
 F:  STRATEGY
Contracting/Sourcing
NR
P
D
D
D
Escalation
NR
P
D
D
D
G.  PLANNING
Logistics Plan
P
P
P
D
D
Integrated Project Plan1
NR
P
D
D
D
Project Code of Accounts
NR
P
D
D
D
Project Master Schedule
NR
P
D
D
D
Regulatory Approval & Permitting
NR
P
D
D
D
Risk Register
NR
P
D
D
D
Stakeholder Consultation / Engagement /  Management Plan
NR
P
D
D
D
Work Breakdown Structure
NR
P
D
D
D
Startup and Commissioning Plan
NR
P
P/D
D
D
Storm Water Management Plan
NR
P
P/D
D
D
H.  STUDIES
Environmental Impact / Sustainability Assessment
NR
P
D
D
D
Environmental / Existing Conditions
NR
P
D
D
D
Soils and Hydrology
NR
P
D
D
D
SECTION V - PART B: TECHNICAL DELIVERABLES
Site Plan
S
P
C
C
C
Design Specifications
NR
S/P
C
C
C
Electrical One-Line Drawings
NR
S/P
C
C
C
General Equipment Arrangement Drawings
NR
S/P
C
C
C
Plot Plans / Facility Layouts
NR
S/P
C
C
C
Room Classification Datasheet
NR
S/P
C
C
C
Room Layout Drawings
NR
S/P
C
C
C
Construction Permits
NR
S/P
P/C
C
C
Building Plan Views, Sections and Elevations
NR
S/P
P
C
C
Civil / Site / Structural / Architectural Discipline  Drawings
NR
S/P
P
C
C
Codes and Standards Drawing
NR
S/P
P
C
C
Demolition Plan and Drawings
NR
S/P
P
C
C
Erosion Control Plan and Drawings
NR
S/P
P
C
C
Exterior Elevations
NR
S/P
P
C
C
Finish Schedule
NR
S/P
P
C
C
Fire Protection and Life Safety Drawings and Details
NR
S/P
P
C
C
Furniture Plans, Schedules and Drawings
NR
S/P
P
C
C
Interior Section Views
NR
S/P
P
C
C
Landscaping Drawings
NR
S/P
P
C
C
Plumbing Drawings
NR
S/P
P
C
C
Roof Plan,  Drawings and Details
NR
S/P
P
C
C
Stormwater Plan and Drawings
NR
S/P
P
C
C
Window Schedules
NR
S/P
P
P/C
C
Door Schedules
NR
S/P
P
P
C
Restroom Schedules
NR
S/P
P
P
C
Signage Drawings and Schedules
NR
S/P
P
P
C
Partition or Wall Types
NR
S/P
S/P
C
C
Electrical Schedules
NR
NR/S
P
P/C
C
Equipment Datasheets
NR
NR/S
P
P/C
C
Equipment Lists:  Electrical
NR
NR/S
P
P/C
C
Equipment Lists:  Process / Utility / Mechanical
NR
NR/S
P
P/C
C
Instrument and Control Schedules
NR
NR/S
P
P/C
C
Instrument Datasheets
NR
NR/S
P
P/C
C
Piping Schedules
NR
NR/S
P
P/C
C
Piping Discipline Drawings
NR
NR/S
S/P
C
C
Spare Parts Listings
NR
NR
P
P/C
C
Electrical Discipline Drawings
NR
NR
S/P
P/C
C
Facility Emergency Communication Plan and  Drawings
NR
NR
S/P
P/C
C
HVAC Drawings
NR
NR
S/P
P/C
C
Information Systems / Telecommunication Drawings
NR
NR
S/P
P/C
C
Instrumentation / Control System Discipline Drawings
NR
NR
S/P
P/C
C
Mechanical Discipline Drawings
NR
NR
S/P
P/C
C
Room Discipline Drawings
NR
NR
S/P
P/C
C
Interior Lighting Plan and Drawings
NR
NR
S/P
P
C
Lighting Control Diagram
NR
NR
S/P
P
C
Lighting Schedules
NR
NR
S/P
P
C
Lightning Protection Drawings
NR
NR
S/P
P
C
Mechanical / HVAC Schedules
NR
NR
S/P
P
C
Motor Control Diagram
NR
NR
S/P
P
C
Plumbing Details
NR
NR
S/P
P
C
Security Plan and Drawings
NR
NR
S/P
P
C
Instrument List
NR
NR
S
P/C
C
Building Envelope / Moisture Protection / Flashing  Details
NR
NR
S
P
C
Interior Elevations
NR
NR
S
P
C
(c)2020 by AACE International, All Rights Reserved.
Table 3 from AACE International Recommended Practice 56R-08, Cost Estimate Classification System - As Applied in Engineering, Procurement, and Construction for the Building and General Construction Industries, is used with permission of  AACE International, 1265 Suncrest Towne Centre Dr., Morgantown, WV 26505. Email: info@aacei.org; Phone 304.296.8444; website: web.aacei.org.
SECTION VI -  INSTRUCTIONS
ITEM:
                                                                    SECTION 1 - SUMMARY
1
Project Number:  Type in the project number as shown in the DCA's project management system.
2
Project Title:  Type in the project title as listed in the DCA's project management system.
3
Location:  Type in the name of the Installation and the state where it is found.
Military Construction Program:  Type in the name of the military construction program
Defense Threat Reduction Agency
Department of Defense Education Activity  
Defense Information System Agency 
Department of Navy 
Defense Intelligence Agency 	
Defense Logistics Agency  
4
National Geospatial Intelligence Agency 
Defense Threat Reduction Agency
National Security Agency
Department of Air Force
Special Operations Command  
Department of Army 
Missile Defense Agency
Washington Headquarters Services   
5
Date of Assessment: Use the drop-down menu to select the date the assessment was completed.
6
Organization Performing Assessment:  Type in the name of the cost engineering organization that conducted the assessment.  For cost engineering organizations with the U.S. Army Corps of Engineers, the name of the cost engineering organization and the name of the division within the district with supervisory responsibility for the cost engineering organization, as well as the name of the district.  For example, Cost Engineering Section, Engineering and Construction Division, XXX District.
7
Design Bid Build or Design Build: Use the drop-down menu to select the applicable response.
8
Budget Estimate Developed by:  Type in the name of the organization that prepared the budget estimate.
9
Budget Estimate (Rounded): Type in the dollar value of the budget estimate rounded per the Congressional Rounding Rule at the defined confidence level.  The budget estimate dollar value is the sum of the following:  base estimate, contingency, supervision, inspection, and overhead, and design-build fee (if needed).  
10
Level of Confidence of the Budget Estimate: Select the level of confidence of the budget estimate from the drop-down menu. Select “N/A, less than $20M” for projects where a CSRA was not performed. Select 50% confidence level unless the sponsor provides different guidance.  The level of confidence may be different than the risk neutral estimate, which is 50% confidence level by definition.
Risk-neutral estimate: The risk-neutral estimate is the base estimate plus contingency at the 50% confidence level calculated using Monte Carlo-based Cost and Schedule Risk Analysis.  It represents a cost estimate with an equal probability of being higher or lower than the actual construction cost. This will not self-populate if CSRA info is not entered.  Not required for projects less than $20M.
11
12
Estimate Classification: Use drop down to select MCEi 56R estimate classification.
**NOTE: If the amount is updated in Section I item 15b (50%)  - reselect the Class in item 12 to recalculate the values in item 14.
13
Design Maturity Level: Select the design completion percentage from the drop-down menu.
14
Accuracy Range of Risk Neutral Estimate: Ensure high and low values are correct in relation to the estimate classification. This will not self-populate if CSRA info is not entered_ Not required for projects less than $20M_
**NOTE: If the amount is updated in Section I item 15b (50%)  - reselect the Class in item 12 to recalculate the values in item 14.
15
Cost and Schedule Risk Summary -
Column b: Enter Estimated Contract Cost (includes CSRA Risk Contingency) amount for each confidence using the CSRA Excel file (available at www.wbdg.org [UFC 3-740-05 Construction Cost Estimating]). 
Column e: Enter the % for SIOH.
Column f: Enter the Design Build fee. 
The remaining columns will auto-populate. 
The base estimate modeled in the CSRA should not include SIOH or design build fees. All pre-award contingency should be modeled and included in the subtotal. Do not populate if CSRA was not performed. Not required for projects less than $20M.
**NOTE: If the amount is updated in Section I item 15b (50%)  - reselect the Class in item 12 to recalculate the values in item 14.
16
Assessment Approval Signature: Enter the name and title of the Division Chief overseeing Cost engineering. Use the drop-down menu for the date. Digitally sign the signature block.
SECTION II - ASSESSMENT (FOR ITEMS NOT COVERED IN SECTION I - SUMMARY)	
This section covers only those items listed in the USD Lord memorandum not documented in the Summary Section.
Description of the Current Construction Market: Choose from drop down menu
1
Evaluation of Source Data: Choose from drop down menu
2
Evaluation of Key Assumptions: Choose from drop down menu
3
Evaluation of Significant Risks: Choose from drop down menu
4
Observations of the Application of Indirect Costs and Markups: Choose from drop down menu
5
Suggested Revisions to the Budget Estimate for Consideration by the Project Sponsor: Choose from drop down menu
6
Evaluation of the Project Schedule to meet the Contract Award Date: Choose from drop down menu
7
8
Observations on the sufficiency of the budget estimate details in relation to the maturity level of project definition deliverables.  Describe in sentence form the observations.
9
If the risk neutral estimate is known, observations on the reasonableness of the estimate's level of confidence in relation to its expected accuracy range.  Describe in sentence form the observations.
10
Observations on the reasonableness of the proposed project schedule.  Describe in sentence form the observations.
11
Observations on the feasibility of construction award during the authorization year.  Describe in sentence form the observations.
12
Observations on whether meeting the project sponsor's required construction completion date would impose additional cost.  Describe in sentence form the observations.
SECTION III - INFORMATION LIST
List all of the information provided by the project sponsor. If the designated DCA is preparing the project scoping materials including the design and cost estimate on behalf of the project sponsor, list all materials prepared. For some of the materials there are checkboxes and for all others there are fill in boxes. 
Add or delete rows as needed.  To add a row: click the '+' symbol. To delete a row: click the '-' symbol.         
The project sponsor is to provide a list to the assessing organization; attach any transmittal documentation from the project sponsor. For Example: transmittal memorandum and list.
SECTION IV - COST AND SCHEDULE RISK ANALYSIS SUMMARY         
(The results of the Cost and Schedule Risk analysis are summarized in SECTION I)
List the top cost and schedule risks as identified in the CSRA
SECTION V - ASSESSMENT OF PROJECT DEFINITION DELIVERABLES
The worksheet is to be completed by the Design Team using the descriptions for items under Section V 1.  
1.0
darwin.chen@usace.army.mil
2020-04-15
Forms Design Team
Darwin Chen
2024-02-29
DESIGNATED DEPARTMENT OF DEFENSE CONSTRUCTION AGENT (DCA) ASSESSMENT
DESIGNATED DEPARTMENT OF DEFENSE CONSTRUCTION AGENT (DCA) ASSESSMENT
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