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U.S. Army Corps of Engineers (USACE)
DESIGNATED DEPARTMENT OF DEFENSE CONSTRUCTION AGENT (DCA) ASSESSMENT
The proponent agency is CECW-EC.
The purposes of this form are to list the information provided by the project sponsor for the DCA assessment, to present the results of the assessment, and to provide a worksheet to aid in the completion of the assessment.
Instructions
Complete Section I and Section II.  Use the worksheet to aid in completing Section II.  Attach the memorandum from the project sponsor documenting the project definition deliverables provided for the assessment.
SECTION I - INFORMATION LIST
List of information provided by project sponsor (check if item was received):
(List here, adding or deleting rows as needed)
SECTION II - ASSESSMENT
If the risk-neutral estimate is known,
If the risk-neutral estimate is unknown,
In all cases,
WORKSHEET
Use this worksheet to support your entries for the following three items on the Assessment.  Item three only applies if the `risk neutral' estimate is known.  The risk-neutral estimate is the base estimate plus contingency at the 50% confidence level calculated using Monte Carlo-based Cost and Schedule Risk Analysis
1. “Provide your determination per AACE International RP56R-08 of the percent overall maturity level of project definition deliverables”[See RP 56R-08 for additional information]
 
From AACE International RP56R-08, “..the maturity is roughly indicated by a percentage of complete definition; however, it is the maturity of the defining deliverables that is the determinant…” 
 
The following table is provided for your use in subjectively determining the maturity level of project definition deliverables.
 
Apply the following definitions from AACE International RP56R-08 in making your determination.
*   For `general project data' (See Table 3 of AACE International RP56R-08):
 
�  *   Not Required (NR):  May not be required for all estimates of the specified class, but specific project estimates may require at least preliminary
       development. 
   *   Preliminary (P):  Project definition has begun and progressed to at least an intermediate level of completion.  Review and approvals for its status
       has occurred.
 
�  *   Defined (D):  Project definition is advance, and reviews have been conducted.  Development may be near completion with the exception of final
       approvals.
*   For `technical deliverables” (See Table 3 of AACE International RP56R-08):
 
�  *   Not Required (NR):  Deliverable may not be required for all estimates of the specified class, but specific project estimates may require at least
       preliminary development
 
�  *   Started (S):  Work on the deliverable has begun.  Development is typically limited to sketches, rough outlines, or similar levels of early completion.
 
�  *   Preliminary (P):  Work on the deliverable is advanced.  Interim, cross-functional reviews have usually been conducted.  Development may be near
       completion except for final reviews and approvals.
 
�  *   Complete (C):  The deliverable has been reviewed and approved as appropriate. 
*   To correlate the definitions to a maturity level, use the following guide (See Table 3 of AACE International RP56R-08):
 
�  *   Maturity level `0% to 2%
         *   General project data is preliminary or not required
         *   Technical deliverables are not required, or started
 
�  *         Maturity level `1% to 15%'
         *   General project data is a mix of preliminary and defined
         *   Technical deliverables are started or preliminary
   *   Maturity level `10% to 40%'
         *   General project data is defined
         *   Technical deliverables are predominately preliminary or complete
 
�  *   Maturity level `30% to 75%'
         *   General project data is defined
         *   Technical deliverables are preliminary or complete
 
�  *   Maturity level `65% to 100%'
         *   General project data is defined
         *   Technical deliverables are complete
The following table is to be used to assess the maturity level of the project definition deliverables Refer to AACE International Recommended Practice 56R-DB for definitions of the descriptors (Not Required [NR], Preliminary [P], Defined [D]. Started [SJ, Complete [Cl). The descriptor 'Excepted' [EX] is for exceptions as determined by the project team or agency policy, and are to be specified in the blocks following the table.
An adaptation of AACE International's Table 3 from Recommended Practice 56R-08
        ESTIMATE CLASSIFICATION
Class 1
Class 5
Class 4
Class 3
Class 2
Assessment of deliverable. For General Project Data:  EX,  NR, P, or D. For Technical Project Data:  EX,  NR, S, P, or C. If not provided:  EX or NR. For all 'EX' entries, specify in  block following this table the  reasons why item is excepted  from the assessment.
MATURITY LEVEL OF PROJECT DEFINITION DELIVERABLES
Check if provided. If not provided, leave blank.
0% to  2%
1%
to 
15%
10%
to
40%
30%
to
75%
65%
to
100%
GENERAL PROJECT DATA:
 A. SCOPE:
Project Scope of Work Description
P
P
D
D
D
Site Infrastructure (Access, Construction Power,  Camp, etc.)
NR
P
D
D
D
B. CAPACITY:
Functional Space Requirements - SF or m2
P
P
D
D
D
Electrical Power Requirements (when not the primary capacity driver)
NR
P
D
D
D
Mechanical Systems
NR
P
D
D
D
C. PROJECT LOCATION:
Building and/or Other Project Elements
P
P
D
D
D
D. REQUIREMENTS:
Anti-Terrorism Force Protection
P
P
D
D
D
No. of Building Floors
P
P/D
D
D
D
Security System
NR/P
P
D
D
D
LEED Certification Level
NR/P
P/D
D
D
D
Codes and/or Standards
NR
P
D
D
D
Communication Systems
NR
P
D
D
D
Exterior Closure Description
NR
P
D
D
D
Finishes Descriptions
NR
P
D
D
D
Fire Protection and Life Safety
NR
P
D
D
D
Environmental Monitoring
NR
NR
P
P
D
E. TECHNOLOGY SELECTION:
N/A
 F:  STRATEGY
Contracting/Sourcing
NR
P
D
D
D
Escalation
NR
P
D
D
D
G.  PLANNING
Logistics Plan
P
P
P
D
D
Integrated Project Plan1
NR
P
D
D
D
Project Code of Accounts
NR
P
D
D
D
Project Master Schedule
NR
P
D
D
D
Regulatory Approval & Permitting
NR
P
D
D
D
Risk Register
NR
P
D
D
D
Stakeholder Consultation / Engagement /  Management Plan
NR
P
D
D
D
Work Breakdown Structure
NR
P
D
D
D
Startup and Commissioning Plan
NR
P
P/D
D
D
Storm Water Management Plan
NR
P
P/D
D
D
H.  STUDIES
Environmental Impact / Sustainability Assessment
NR
P
D
D
D
Environmental / Existing Conditions
NR
P
D
D
D
Soils and Hydrology
NR
P
D
D
D
TECHNICAL DELIVERABLES:
Site Plan
S
P
C
C
C
Design Specifications
NR
S/P
C
C
C
Electrical One-Line Drawings
NR
S/P
C
C
C
General Equipment Arrangement Drawings
NR
S/P
C
C
C
Plot Plans / Facility Layouts
NR
S/P
C
C
C
Room Classification Datasheet
NR
S/P
C
C
C
Room Layout Drawings
NR
S/P
C
C
C
Construction Permits
NR
S/P
P/C
C
C
Building Plan Views, Sections and Elevations
NR
S/P
P
C
C
Civil / Site / Structural / Architectural Discipline  Drawings
NR
S/P
P
C
C
Codes and Standards Drawing
NR
S/P
P
C
C
Demolition Plan and Drawings
NR
S/P
P
C
C
Erosion Control Plan and Drawings
NR
S/P
P
C
C
Exterior Elevations
NR
S/P
P
C
C
Finish Schedule
NR
S/P
P
C
C
Fire Protection and Life Safety Drawings and Details
NR
S/P
P
C
C
Furniture Plans, Schedules and Drawings
NR
S/P
P
C
C
Interior Section Views
NR
S/P
P
C
C
Landscaping Drawings
NR
S/P
P
C
C
Plumbing Drawings
NR
S/P
P
C
C
Roof Plan,  Drawings and Details
NR
S/P
P
C
C
Stormwater Plan and Drawings
NR
S/P
P
C
C
TECHNICAL DELIVERABLES:
Window Schedules
NR
S/P
P
P/C
C
Door Schedules
NR
S/P
P
P
C
Restroom Schedules
NR
S/P
P
P
C
Signage Drawings and Schedules
NR
S/P
P
P
C
Partition or Wall Types
NR
S/P
S/P
C
C
Electrical Schedules
NR
NR/S
P
P/C
C
Equipment Datasheets
NR
NR/S
P
P/C
C
Equipment Lists:  Electrical
NR
NR/S
P
P/C
C
Equipment Lists:  Process / Utility / Mechanical
NR
NR/S
P
P/C
C
Instrument and Control Schedules
NR
NR/S
P
P/C
C
Instrument Datasheets
NR
NR/S
P
P/C
C
Piping Schedules
NR
NR/S
P
P/C
C
Piping Discipline Drawings
NR
NR/S
S/P
C
C
Spare Parts Listings
NR
NR
P
P/C
C
Electrical Discipline Drawings
NR
NR
S/P
P/C
C
Facility Emergency Communication Plan and  Drawings
NR
NR
S/P
P/C
C
HVAC Drawings
NR
NR
S/P
P/C
C
Information Systems / Telecommunication Drawings
NR
NR
S/P
P/C
C
Instrumentation / Control System Discipline Drawings
NR
NR
S/P
P/C
C
Mechanical Discipline Drawings
NR
NR
S/P
P/C
C
Room Discipline Drawings
NR
NR
S/P
P/C
C
Interior Lighting Plan and Drawings
NR
NR
S/P
P
C
Lighting Control Diagram
NR
NR
S/P
P
C
Lighting Schedules
NR
NR
S/P
P
C
Lightning Protection Drawings
NR
NR
S/P
P
C
Mechanical / HVAC Schedules
NR
NR
S/P
P
C
Motor Control Diagram
NR
NR
S/P
P
C
Plumbing Details
NR
NR
S/P
P
C
Security Plan and Drawings
NR
NR
S/P
P
C
Instrument List
NR
NR
S
P/C
C
Building Envelope / Moisture Protection / Flashing  Details
NR
NR
S
P
C
Interior Elevations
NR
NR
S
P
C
(c)2020 by AACE International, All Rights Reserved.
Assessment of deliverable.For General Project Data:  NR, P, or D.For Technical Project Data:  NR, S, P, or C.If not provided:  NR.
Table 3 from AACE International Recommended Practice 56R-08, Cost Estimate Classification System - As Applied in Engineering, Procurement, and Construction for the Building and General Construction Industries, is used with permission of  AACE International, 1265 Suncrest Towne Centre Dr., Morgantown, WV 26505. Email: info@aacei.org; Phone 304.296.8444; website: web.aacei.org.
Assessment of deliverable.For General Project Data:  NR, P, or D.For Technical Project Data:  NR, S, P, or C.If not provided:  NR.
2. “Provide your determination per AACE International RP56R-08 of estimate class (1-5)”
 
From AACE International RP56R-08, “…the determination of the estimate class is based upon the maturity level of project definition based on the status of specific key planning and design deliverables.”
 
Using the maturity level of project definition deliverables as reported in the table above and the `Primary Characteristic' column of Table 1. from AACE International RP56R-08, determine the estimate class as shown in the `Estimate Class' column of Table 1. From AACE International RP56R-08.
3. “If the risk neutral estimate is known, Provide your determination per AACE International RP56R-08 of the expected accuracy range (expressed as high and low percentage values)”
 
Expected accuracy ranges are found in Table 1. of AACE International RP56R-08, `Expected Accuracy Range'.  Use the same ranges as shown in Table 1. for the class of estimate you have previously determined.
Estimate Class (Enter as 6. in Section II)
Maturity Level of Project Definition Deliverables 
(Enter as 7. in Section II)
Expected Accuracy Range From Table 1.
Range For 
This Estimate
(Enter as 8. in Section II)
Describe How You Determined The Range For This Estimate
And General Comments
4. If the risk neutral estimate is known, Provide your determination per AACE International RP56R-08 of the expected accuracy range expressed as high and low dollar values
 
For this calculation, take the percentages from the previous table in the `Range For This Estimate' column and multiply them by the total value of the risk neutral estimate.  You will have two dollar values, one low and one high.  For the low dollar value, use the lowest of the low range.  For the high dollar value, use the highest of the high range.
Total Value of Budget Estimate
Range For This Estimate (From previous table)
Low Range Expressed As a Dollar Value
(Enter as 9. in Section II)
High Range Expressed As a Dollar Value
(Enter as 9. in Section II)
General Comments
1.0
darwin.chen@usace.army.mil
2020-04-15
Forms Design Team
Darwin Chen
2021-02-28
DESIGNATED DEPARTMENT OF DEFENSE CONSTRUCTION AGENT (DCA) ASSESSMENT
DESIGNATED DEPARTMENT OF DEFENSE CONSTRUCTION AGENT (DCA) ASSESSMENT
L:  

H: 
L:  

H: 
L: 
Value - (Value)x(Lowest
of the low%)
H: 
Value + (Value)x(Highest
of the high%)
1
8
2
8
3
8
4
8
5
8
6
8
7
8
8
8
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