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Saf ety and Cccupational Health
SAFETY AND OCCUPATI L HEALTH PROGRAM NMANAGEMENT EVALUATI ON

This regulation wll be supplenented by USACE comrands, as
necessary. MSC, |aboratories and separate field operatin
activities will furnish a copy to USACE (CESO, Wash DC 20314-
1000, and USACE (CEI M PD), Wash DC 20314-1000; Districts wll
furnish required copies to their MSC.

1. Purpose. This regulation establishes policy and prograns for
evaluating the efforts of USACE maj or subordi nate comands, _

| aboratories, and separate field operating activities in managi ng
their Safety and Cccupational Health (SOH) Prograns in accordance
w th upper-level directives.

2. Applicability. This regulation applies to all mgjor _
subor di nate commands, | aboratories, and separate field operating
activities.

3. References. See|Appendix A.|

4. Policy. USACE commanders will conply w th upper-|evel
prograns, as established in referenced directives, to provide a
safe and heal thful environnment for all government personnel,
menbers of the public visiting Corps-adnnistered facilities,
and, through contractual requirenments, contractor work forces.
To ensure conpliance with the effective nanagenent of these
prograns, the SOH prograns of USACE commands shall be eval uated
annual ly. Conpliance and effective management wll be
substanti ated by a commander who has achieved at | east a "MET"
rating on his annual eval uation.

5. Program Eval uati ons.

a. HQUSACE Safety and Occupational Health Ofice wll annually
eval uate the inplenentation and effectiveness of SOH prograns at
maj or subordi nate commands, | aboratories, and separate field
operatlng activities. Evaluations will normally follow the format
at page 6 of this ER At the discretion of the Chief of Safety
and Cccupational Heal th, HQUSACE, an alternative evaluation
format may be used when a USACE conmand has a history of superior
per f or mance.

b. HQUSACE Safety and Occupational Health Ofice will
coordinate a nutually agreeable date for the evaluation with the

Thi s regul ati on supersedes ER 385-1-85, 31 Cctober 1979
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Chief of the Safety and Cccupational Health Ofice to be

eval uat ed. \Whenever possible, entrance and exit interviews with

t he USACE eval uator and the commander and the Chief of Safety and
Cccupational Health of the USACE command bei ng evaluated will be
schedul ed. The Chief of Safety and Occupational Health of the
conrand_belng eval uated will acconpany the eval uator during the
eval uati on.

c. Wiile nmaki ng eval uations, consideration will be given to
the fact that the nethods and technigues of program nmanagenent
are the responsibility of the individual USACE conmmands and t hat
adm ni strative procedures wll differ based on m ssion and
geoPraphlcal differences and external influences. USACE commands
w Il be evaluated only on those el enents applicable to their
m ssion and function.

d. Each USACE conmand wi Il annually evaluate the effort and
effectiveness of SOH program managenent in their nmajor elenents
and subordi nate activities. Major subordi nate commands w |
establish a programsimlar in formand content to this
regul ation for the evaluation of their subordi nate commands.

6. Reporting.

a. An evaluation summary sheet (see Appendix C) will be used
to provide an overall picture of the status of the USACE _
command's Safety and COccupational Health Program The eval uation
sunmmary sheet wl| be conpleted and left with the USACE commander
at the exit interview

b. The formal results of an evaluation wll be forwarded,
wi thin sixty working days, to the rating officer of the eval uated
commander for signature and comments and then forwarded to the
eval uated commander for action. Infornmation copies may al so be
forwarded to the Chief of Engineers and his staff.

FOR THE COMVANDER

ROBERT L. HERNDON
Col onel, Corps of Engi neers
Chief of Starf

3 Appendi ces

APP A - References

APP B - Program El enents and
Level s of Performance

APP C - Eval uation Summary
Sheet
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Appendi x A
Ref er ences
29 CFR 1910
29 CFR 1926
29 CFR 1960

AR 40-5, Preventive Medicine

AR 385-10, The Arny Safety Program

AR 385-11, lonizing Radiation Protection

AR 385-16, System Safety Engi neering and Managenent
AR 385-40 Accident Reporting and Records

TB MED 503, The Arny Industrial Hygi ene Program

USACE Chem cal Hygi ene Pl an, CESO- 1 nenorandum dat ed
19 July 91, subject: OSHA Required Chem cal Hygi ene Pl an

ER 385-1-40, Cccupational Health Program

ER 385-1-80, Radiol ogical Safety

ER 385-1-86, Underwater Diving

ER 385-1-88, (perating Procedures

ER 385-1-89, Hearing Conservation Program

ER 385-1-90, Respiratory Protection Program

ER 385-1-92, Safety and Cccupati onal Heal t h Docunent
ﬁggyb{?rggts for Hazardous and Toxic Waste (HTW Site

USACE Suppl enment 1 to AR 385-40, Accident Investigation and
Reporti ng

EM 385-1-1, Safety and Heal th Requirenents Manual
EP 385-1-58, Medical Surveill ance
EP 415-1-260, Resident Engi neer Managenent Cui de
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Appendi x B
Eval uation El enments, Scoring, and Levels of Perfornmance

References are listed in Appendix A To receive credit for a
program el ement, the program el enent nust be included in a
written SOH program docunent (anal ogous to AR 385-10 and ER 385-
1-40) and a copy of the program docunent nust be avail abl e during
t he eval uati on.

1. Policy Statement. The USACE command has a written SOH polic
ggatenent signed by the current commander and/or director. (Re

a. Policy statenment establishes the commander as responsible
Eor assuring that a positive and aggressive SOH program exi sts.
poi nt's

b. Policy statenment covers all principles established in
para. 1-5 of AR 385-10. 1/2 point each - maxi mnum of 3 points

REMARKS:

2. Program Docunent. (Ref 14)

~a. The USACE command's SCH program el enents (as defined in
this appendi x) are conbined in the formof a regulation or office
menor andum 3 points

b. The program docunent delineates SOH program
accountabilities and responsibilities and internal and
subor di nat e- command saf ety managenent
eval uations. 2 points

c. Docunment is updated at |east every 3 years. 2 points

REMARKS:

3. Goals, Objectives, and Safety Managenent Action Plans. (Ref 5)

~a. The USACE conmmand has established witten goals and
obj ectives that are pertinent to their m ssion and consi stent
wi th those of higher headquarters. 2 points

b. The USACE command devel ops annual safety nmanagenent action
pl ans to inplenment those special enphasis areas identified
Internally as requiring enphasis and those areas prescribed by
HQUSACE. 3 points
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c. The USACE command has denonstrated progress towards their
goal s, objectives, and safety managenent action plan. 4 points

REMARKS:

4. overnnment Personnel QOccupational Safety and Health. The
USACE command has devel oped and i nplenented the foll ow ng SOH
prograns to maintain safe and heal thful work environnments and
procedures and to protect against accidental | oss.

a. Cccupational health program (Ref 4,6,9,11,12,15, 16, 19)
glg Heal t h hazard i nventor poi nt

.1
2) Industrial hygiene inprenentation_plan. 1 point
3) Industrial hygiene hazard evaluation and risk assessnent
codes. 1 point
4) Industrial hygiene design review. 1 point
5) Respiratory protection program 2 points
6) Hearing conversation program 3 points
7) Vision conversation program 1 point
8) Radi ation protection program 2 points

~ b. Hazard communi cati on program inventory of chem cal,
bi ol ogi cal , radiol ogical, and physical hazards; collection of
material safety data sheets (MSDS); formal witten progran
wor ker education and training in job-related hazards; container
| abeling. (Ref 1,2,4) 3 points

c. Laboratory safety program (Ref 1,10) 2 points
d. Medical surveillance program (Ref 4,20)

(1) Job-rel ated nedical exam nations (pre-enploynent,
periodic, termnation). 2 points

(2) Treatnent of occupational illness or injury; energency
treat ment of non-occupational illness or injury; job-
related i nmuni zations; illness absence nonitoring;

pregnancy surveillance; chronic disease surveillance;

mai nt enance of occupational heal th nedical and

adm ni strative records and reports. 1 point
e. Confined space entry procedures program (Ref 19) 2 points
f. Dving safety. (Ref 13) 2 points

g. Workpl ace inspection and abatenent program (Ref 3,5)
2 points
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h. Safety and Cccupational Health Training. (Ref 1,2,5) 5
poi nt's

i. Job and activity hazard analyses. (Ref 5,19) 2 points

j. Safety and Cccupational Health Commttee. (Ref 3,5) 1
poi nt

k. Enpl oyee reporting of unsafe/unhealthful working
conditions. (Ref 3,5 1 point

|. Safety pronotion and awards program (Ref 5) 2 points

REMARKS:

5. Hazardous/Toxic WAste Activities. (Ref 1,17)

a. Appropriate USACE conmmand personnel are targeted for and
recei ve hazardous/toxic waste activity training. 4 points

b. Site-specific Safety and Heal th Plans for hazardous and
toxi c waste investigation, design, and construction activities
are develoged, revi ewed, approved, and overseen in accordance
with ER 385-1-92. 6 points.

REMARKS:

6. Contractor Safety and Occupational Health. Through
contractual provisions and adm nistrative prograns, the USACE
command requires and has procedures for assuring that contractors
provide for the safety and occupational health of their
personnel . (Ref 19, 21)

a. Contractors are notified of "Accident Prevention" FAR
Cl ause and their accident prevention responsibilities. 2 points

b. Accident prevention plan review acceptance. 2 points
c. Activity hazard analysis review acceptance. 2 points

~d. Conpliance inspection (Corps and contractor) requirenments
(i ncluding frequency, docunentation, and followup). 3 points

e. Procedures to be used to gain contractor conpliance with
safety and health requirenents. 2 points
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f. Equi pnent testing and inspection prograns. 2 points

9. USACE conmmand fol | ows HQUSACE procedures for obtaining
wai vers to Corps safety and health requirenents. 2 points

REMARKS:

7. Public Safety and Health. The USACE command admi ni sters and
operates facilities for public use in a safe and heal t hf ul
manner. (Ref 5)

a. USACE command includes safety and health in the design
reviews of public facilities. 3 points

b. USACE conmmand has public safety pronotion prograns.
3 points

c. USACE command conducts safety and heal th inspections of
public facilities, including | eased facilities. poi nts

REMARKS:

8. Accident lnvestigation, Reporting, Analysis, and
Count er reasures. The USACE conmand col | ects, 1nvestigates, and
anal yzes acci dent data and devel ops acci dent count er neasures.
(Ref 5, 8, 18)

a. USACE command acci dent reporting neets the requirenments of
HQUSACE. 2 points

b. USACE conmand perforns periodic acci dent and accident trend
anal yses to determne the effectiveness of their SOH program and
to identify areas requiring special enphasis. 3 points

c. USACE command devel ops and inpl enments count er measures
designed to control the accident causations identified in
acci dent and accident trend anal yses. 7 points

d. USACE command conducts fol l ow-up surveys to eval uate the
ef fectiveness of counterneasures and, when necessary, revises
counterneasures to make themnore effective. 4 points

REMARKS:
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9. Design (Facility System) Safety. The USACE conmand has a
design/facilities system saf et ﬁfOﬁran1mh|ch_requ|res and
provi des for hazard anal yses o igh-risk facilities.

a. Design projects are ranked by hazard severity and those
projects wth a high hazard severity ranking were revi ewed for
desi gn safety considerations. 5 points

b. USACE command design, construction, and SOH personnel are
targeted for and receive the appropriate facility systens safety
or design safety training. 3 points

REMARKS:

10. Performance Standards and Evaluation Systemfor Staff Level
Supervisors. (Ref 5)

a. All staff |evel nani?ers and supervi sors have neasurabl e
SCH standards incorporated in their performance standards. 2
poi nts

b. The safety and occupational health office provides an
eval uation of the safety and occupational health perfornmance of
staff level managers to their rater. 3 points

REMARKS:

11. |nnovation and Special Enphasis Progranms. The USACE conmmand
has initiated i nnovative or special enphasis prograns to address
safety and occupational health problens. GCenerally these
initiatives go beyond, or are innovative in their approach to,
the itens delineated in 1-10 above.

I
i
[
[

a. USACE command has initiated innovative or special enphasis
programs. Up to 10 points

b. USACE command has communi cated their innovations or special
enphasi s prograns to other USACE commands who woul d benefit from
them Up to 3 points

REMARKS:



ER 385-1-85
31 Jul 91

Safety Management Evaluation

USACE command:

Commander:

Evaluation period:

Evaluation performed by/date:

Maximum Applicable Actual
Program Element Score Score Score
1. Policy Statement 5 . .
2. Program Document 7 . o
3. Goals, Objectives, and
Safety Management Action Plans S L L
4. Government Personnel Safety
and Occupational Health 37 L e
5. Hazardous/Toxic Waste Activities 10 . .
6. Contractor Safety and Health 15 o o
7. Public Safety and Health 10 o .
8. Accident Investigation, Reporting,
Analysis, and Countermeasures 16 . .
9. Design (Facility System) Safety 8 . .
10. Performance Standards and
Evaluations 5 _ _
11. Innovation and Emphasis Programs 13 e e
TOTAL 135 o -
Evaluation score = actual score X 100%
applicable score
Levels of performance: 90% - 100% = Superior
78% - 89% = Exceeded
66% - 77% = Met
0% - 65% = Not met

EVALUATION SCORE =
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Appendi x C
Eval uati on Summary Sheet

1. The encl osed summary sheet should be used to provide an
overall picture of the status of a USACE conmand' s SOH program

2. It is recommended that the eval uation sunmary sheet be col or
coded, with green indicating overall satisfactory performance in
a programel enent; yellow indicating mnor problemor inconplete
performance in a programelenent; and red indicating a
significant problemw th a programelenent. In this manner a
commander has a quick reference to the acconplishnents and
problens with the command' s SCH program
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