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Supplementation to this regulation is permitted but is not
required. If supplements are issued, USACE Commanders will
provide a copy of their supplement to HQUSACE (CEIM-IR),
WASH, DC 20314-1000, through chain of command channels.

1. Purpose. This regulation prescribes policies and
requirements for carrying out the DA Official Mail Cost Control
Program (OMCCP) within the Corps of Engineers.

2. Applicability. This regulation applies to major subordinate
commands (MSC), districts, laboratories, and field operating
activities (FOA).

3. References.

a. DoD 4525.8-M, DoD Official Mail Manual.

b. AR 25-51, Official Mail and Distribution Management.

c. Domestic Mail Manual (DMM).

d. Memorandum, CEIM-IR, dated 5 Mar 93, Subject: Offficial
Mail and Distribution Management Procedures.

4. General. USACE Commanders will comply with the Official Mail
Cost Control Program requirements IAW AR 25-51.

5. Program Administration.

a. Official Mail Manager (OMM) Appointments. Submit OMM
appointments in writing. Information will include the
appointee's official address, electronic mail (E-mail) address,
and telephone number. Districts will forward information to
their MSC, laboratories, and FOA will forward information
to HQUSACE, ATTN: CEIM-IR, WASH, DC 20314-1000.

b. Official Mail and Distribution Management Program (OMDMP)
Training Requirements. Comply with training requirements IAW AR
25-51.

This regulation supersedes ER 340-1-21, 15 August 1985; and RCSL:
ISC-76 replaces RCS: AG-881.
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c. OMDMP Inspections. OMMs will inspect the official mail
operations annually. These reports will be made available for
review during HQUSACE staff visits.

d. Quarterly Reporting Requirements (RCS: ISC-76).

(1) The OMM will prepare and submit Positive Accountability
Postage Administrative System (PAPAS) Reports to HQUSACE on DA
Form 7224-R IAW AR 25-51. The information must be reported by
civil and/or military expenditures as shown on DA Form 7224-R at
Appendix A. The HQUSACE requirement for reporting “Actual Usage”
has been eliminated for metered mail and postage stamps.

(2) District OMMs will forward reports to MSC OMMs for
consolidation. MSC, laboratories, and FOA will forward
consolidated reports to HQUSACE, ATTN: CEIM-IR, WASH, DC 20314-
1000.

(3) MSC, laboratories, and FOA will submit quarterly PAPAS
reports IAW AR 25-51, paragraph 2-9b(1). Districts will submit
quarterly PAPAS reports to MSC two weeks prior to established
suspense dates as specified in AR 25-51, paragraph 2-9b(1).

6. Future Reporting Requirements. HQUSACE is developing a
method for tracking postal costs through the implementation of
accounting elements/field types in Corps of Engineers Management
Information System/Corps of Engineers Financial Management System
(COEMIS/CEFMS). A program will be written by HQUSACE to
automatically extract the data and put it in a file for
transmission to HQUSACE on a quarterly basis. Notification to
the reporting offices will be made when the automated reporting
program is implemented and when the requirement to submit the
manual PAPAS report is discontinued.

FOR THE COMMANDER:

1 Appendix
APPA - Sample DA Form 7224-R

WILLIAM D. BROWN
Colonel, Corps of Engineers
Chief of Staff

2
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DA FORM 7224-R COMPLETION INSTRUCTIONS

ITEM #

1.

2.

3.

4.

5.

6.

7.

8.

9.

10.

11.

12.

13.

14.

15.

17.

18.

19.

20.

EXPLANATION

Self Explanatory

Self Explanatory

Self Explanatory

Not Applicable

Refer to AR 25-51, Figure 2-1 for instructions.

Refer to AR 25-51, Figure 2-1 for instructions.

Actual usage for Express Mail.

Refer to AR 25-51, Figure 2-1 for instructions.

Amount purchased for meter.

Refer to AR 25-51, Figure 2-1 for instructions.

Amount purchased for permit fees.

Actual usage for permit mail.

Refer to AR 25-51, Figure 2-1 for instructions.

Amount purchased postage stamps.

Refer to AR 25-51, Figure 2-1 for instructions.

Refer to AR 25-51, Figure 2-1 for instructions.

Refer to AR 25-51, Figure 2-1 for instructions.

Actual usage for private carrier.

Self Explanatory

Not Applicable

21. Total of military and civil mail expenditures.

A-2

16.


