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1. Purpose. The purpose of this regulation is to prescribe

requi renments and give instructions for coordinating and reporting
substanti ve Congressional contacts and other Federal agency
contacts at the Washington, D.C |evel.

2. Applicability. This regulation applies to all major
subor di nate commands and districts having G vil Wrks
responsibilities.

3. Background. The Assistant Secretary of the Arny (G vi

Works) requires a weekly report of USACE contacts with nmenbers of
Congress and Washington, D.C. officials of other Federa

agenci es. These reports provide "advance" information on

Congr essi onal and Executive Branch reaction to Corps policy and
perfornmance which, in turn, is used to respond to inquiries
received by the Assistant Secretary of the Arny.

4. Reporting Criteria. The provisions of this regulation apply
to verbal and witten conmunications with nenbers of Congress,
i ncluding conmittee and Subconmittee and personal staffs,
regardi ng current and proposed Civil Wrks m ssions, resources,
projects, studies, prograns and regul atory actions. In general,
a contact should be reported when the subject is sensitive or
controversial, when the subject involves a policy matter or
budget/funding | evel s or when referral of the subject to the
Assi stant Secretary of the Arny is likely. The provisions of
this regulation also pertain to communi cati ons w th Washi ngt on,
D.C. level officials of other Federal agencies.

5. Procedures. All affected USACE Conmands are to compile
correspondence and records of neetings and tel ephone
conversations falling within the scope of this regulation and by
noon Wednesday of each week, forward these materials to the
Assistant Director of Civil Wrks designated in paragraph 8. Use
of facsimle instead of mail is permtted, as long as the
information transnitted is readable and on tine.
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6. Exenptions. The weekly report should not include
correspondence and records of neetings and tel ephone
conversations dealing exclusively with:

a. Construction contract or |and acquisition status.

b. Personnel matters relating to Corps nmenbers or job
appli cants.

7. Report Format. For neetings and tel ephone conversations,

the reports should contain information on who initiated the
contact, the date, parties involved and the subjects discussed.
For witten comunications, you should provide a copy of outgoing
letters together with any associ ated i ncom ng correspondence.
Report control synbol is RCS: CECWP-21.

8. HQDA Review. Weekly subnmittals (mail or facsimle) are to be
addressed as fol |l ows:

MAJOR SUBORDI NATE COMIVAND HQS USACE OFFI CE
SAD/ NAD/ NEDY ORD CECW ZE
LMD/ SWY NCD CECW ZM
NPD/ SPDY PODY MRD CECW ZW

9. Congressional Visits. Wen comng to Washington for
Congressional visits, Commanders, or their representative, wll
schedul e a pre-visit with the Assistant Secretary of the Arny
(CGivil Works) and the Director of Cvil Wrks or designee
(normally the Executive Director or the Assistant Director of
Civil Wrks for your geographical area). |In addition, it is
requested that each Commander, in scheduling the pre-visits,

t el ephone the Executive Director of Civil Wrks to determne if a
visit to the Ofice of the Chief of Legislative Liaison for the
Secretary of the Arnmy, Investigation and Legislative Division is
appropriate. A pre-visit to that office nay be necessary if the
Congressi onal Menber has Arny interests in addition to the G vil
Wrks interest. After Congressional visits, Commanders wll call
the Directorate of Gvil Wrks, the Assistant Secretary of the
Arny for Civil Wrks and the Ofice of the Chief of Legislative
Li ai son, Secretary of the Arnmy (matters of Arny interest only) if
new i nformati on of obvious interest results. Commanders will
provide a witten record of the Congressional visit to the office
of the Assistant Secretary of the Arny (Civil Wrks) and to the
office of the Director of Cvil Wrks.

10. O her Contacts. Prior to contact with Washington, D.C.

| evel officials of other Federal Agencies, Commanders (or their
designee)will notify the Director of Civil Wrks or designee
(normally the Executive Director or the Assistant Director of
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Civil Wrks for their geographical area) and the Assistant
Secretary of the Arny (Cvil Wrks) and discuss the issues.

11. Requests for Hearings. The weekly report will not be used to
report on requests to participate in Congressional hearings.

Al'l requests to appear and testify at or to subnmit testinony for
the record of a hearing of a Commttee or Subconmittee of the
House of Representatives or the Senate will be referred upon
receipt to Directorate of Civil Wrks, Policy and Pl anni ng
Division, Legislative Initiatives Branch, CECWPL, tel ephone
202-272-0117.

FOR THE COVANDER

ERT L. HERNDON
Col onel, Corps of Engineers
Chi ef of Staff



