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No. 37-1-3 1 May 1998

Financial Administration
BUDGET OFFICER'S HANDBOOK

1. Purpose. This pamphlet prescribes procedures and sample formats to assist Commanders
and Laboratory Directors in establishing and using operating budgets. The procedures support
the requirements established in ER 37-1-24, and this pamphlet can be used as an aid in
complying with that ER.

2. Applicability. This pamphlet is applicable to al HQUSACE elements and all USACE
Commands.

3. References.

a. ER 37-1-24, Operating Budgets.

b. ER 37-2-10, Accounting and Reporting - Civil Works Activities.

c. ER 37-345-10, Accounting and Reporting - Military Activities.
4. General. The formats and procedures may be modified to meet the requirements
established by the local commander. Suggested improvements to the operating budget
procedures and formats are encouraged and should be forwarded to the Deputy Chief of Staff,

Resource Management, Attention: CERM-B.

5. Distribution. Approved for public release; distribution is unlimited.

FOR THE COMMANDER:

19 Appendices ALBERYJ. GENETTI, JR.
(See Table of Contents) Maor General, USA
Chief of Staff

This pamphlet supersedes EP 37-1-3, dated 15 February 1989
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CHAPTER 1
INTRODUCTION

1-1. An operating budget is a formal, written plan that aligns the operating requirements with
the funding sources of an organization. An operating budget reflects the missions and specific
command objectives of the organization, as well as any limitations and controls (e.g.,
constraining targets, available funds) imposed upon it. An operating budget provides one the
means to control obligations and expenditures against approved funding levels.

1-2. The objective of the operating budget is to provide managers withilityet@liplan,
organize, staff, and control the operations to accomplish the mission for the fiscal year.

1-3. There are several factors that are critical to the success of an operating budget. The
following is a synopsis of those factors that need to be present to create a positive effect on the
process.

a. Management Support. Managers at all levels must support the operating budget
concept not only in the formulation stage but through the execution stage.

b. Guidelines. Guidance must be issued early to allow sufficient time for logical thought
processes to take place, and to allow time for establisfilagtone dates, specifying targets
and limitations, defining terms, formats, and cost categories.

c. Periodic Review. Operating budgets must be reviewed periodically to determine that
the budget is properly executed. Appropriate adjustments can be made after these reviews.

d. Level of Control. The responsibility foutiget preparation and execution must be
assigned to the level of management that has the responsibility and authority to control costs.
Managers should not delegate this responsibility to personnel who do not have the skills and
knowledge needed to prepare the organization's operating budget. Budget formulation and
execution responsibilities should be incorporated éatch appropriate manager's performance
standards to ensure accouriliizb
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CHAPTER 2
OPERATING BUDGET PROCESS

The operating budget process consists of seven phases. Following is a brief description of
each phase.

Phase 1. Formulation

This is the initial phase of the operating budget process. Budget Officers identify policies and
guidance from HQUSACE and local areas of concern. Budget Offickedse determine the
workload (income and expense), identify targets and limitations (planning and design,
supervision and administration, overtime, travel, training, awards, etc.), income estimating
guidelines and budgetilestones.

Phase 2. Review and Analysis

Budget Officers review the initial input from the organizations for reasonableness, accuracy,
valid assumptions, and past performance. They are also responsible for ensuring rates for
departmental overhead, general and administrative overhead, &aulidynts and plant

accounts are appropriate and reasonable. Budget Officers prepare a proposed budget, identify
the impact of alternatives to the proposed budget, make recommendations, and present the
proposed budget to the PBAC (Program and Budget Advisamn@tbee).

Phase 3. PBAC Review and Consensus

The PBAC will review the proposeditiget and alternatives andlwletermine a

recommended budget for submission to the Commander. The PBAC may identify unfinanced
requirements, showing their dollar amounts and justifications. Significant changes will be
approved by the PBAC and the Commander.

Phase 4. Approval

The Budget Officer submits the PBAC recommended budget and alternatives for final
Command approval. The approved operating budget is made available for execution.

Phase 5. Execution

Managers obligate and expend funds in accordance with the approved operating budget.
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Phase 6. Monitoring

Operating budgets should be monitored on a monthly basis. Feedback reports are available to
managers for monitoring actual performance compared to budgeted amounts. The Budget
Officer provides periodic execution reports and analysis to the PBAC and the Commander. As a
minimum, mid-year review will be completed.

Phase 7. Adjustments

Significant operating budget changes identified during the monitoring sithbe summarized
and presented to the PBAC and the Commander for approval.

2-2
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APPENDIX A

SAMPLE BUDGET DATA CALL LETTER

CEXXX-RM-B (1-1e) Date

MEMORANDUM FOR SEE DISTRIBUTION

SUBJECT: Operating Budget Data Call - FY XX

1. PART | - GENERAL INFORMATION:

a. The purpose of the operating budget is threefold. First, it assures us that sufficient
resources are available to accomplish our mission. Second, it demonstrates that procedures are
in place to control our cost of doing business. Third, it gives us a consistent method of
establishing and reviewing overhead rates.

b. The FY XX operating budgetillbe prepared utilizing the Corps of Engineers
Financial Management System (CEFMS) Budget Module. The FY XX-1 operating budget has
been copied and will be used as a starting point in the preparation of the Fidg&tbA
briefing will be held on xx July in the training room to review the CEFMS operatidgdi
module and answer any questions you may have concerning the submission of data through the
operating budget module.

c. The operating budgetillinclude appropriated and reimbursable revenues, identified by
the funding source. Revenue instructions are explained in PART Il below.

d. Operating budget datalMee summarized on a standardized Summary Sheet, broken
out between civil and military (direct and indirect). (See enclosure 1.) A LOTUS spreadsheet
will be provided via LAN message, but does not have to be used, as long as the information is
presented in the same format.

e. Resource Code justifications will be provided by all offices, except field offices, for

each category of cost listed at enclosure 4. Sample justification sheets are provided at
enclosure 5. A list of Resource Codes and descriptions are provided at enclosure 6.

A-1



EP 37-1-3
1 May 98

Information, for Information Management (IM)-type expenses and additional Resource Codes
for IM distributions, will be provided by IM at a later date.

f. At enclosure 7 is our milestone schedule. Changes to this schedule will only be made
when absolutely necessary.

g. Operating Budgetsilhbe submitted in two phases:

(1) Phase | - IM Facility Accountwlgets should be submitted to RM-B no later than xx
August. Review of these budgets has been scheduled for xx August, 0900-1100, room 731.
After approval of the IM facility bdgets by the Commander, IMIMssue bill-back amounts
to the A&A and technical offices for use in preparing their operating budgets. As indicated on
the milestone schedule, this should be no later tharugpi#t.

(2) Phase Il -All remaining technical, facility and A&Aitigets should be submitted to
RM-B no later than xx August. Review of these budgets has been scheduled for xx
September. Time and placdlwe provided separately.

2. PART Il - EXPENSES - BudgetsiWe based on missions requirements. The connection
between each expense and mission accomplishnikbewlemonstrated in the justification

sheet. Budget officersilvneed to ludget for all standard resource codes. Most of the

Resource Codes are self-explanatory; however, some have restrictions or limitations and others
require specific instructions as follows:

a. CASHAWD - Incentive Awards - Awards will be limited to 1.5% of total regular labor
for each Division/Office. Keep in mind that awards paid to Division/Office Chidifbev
included in the 1.5% pool for their Division Office, instead of being paid by the Executive
Office G&A account.

b. REGLABOR - Regular Labor - Labor estimates will be generated utilizing one of the
three labor estimating options available in CEFMS.

c. COMM - Communications - Estimates will be calculated using information provided by
IM. You will also include any individual contracts for communications.

d. TRANSPER - Travel - Includes ALL travel expenses including airline payments. No
split will be made between mission and training, except on the justification sheets.

e. TRAINING - Includes government sponsored training courses, except Huntsville. For
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Huntsville training, you must select an approved resource code identifying the course to be
taken.

f. SUPMATRL - Supplies & Materials - Include general office supplies but exclude any
items provided by Logistics Management (LM). A listing of items provided by LM can be f
ound on the LAN under Corporate Information, Storage Room Inventory.

g. SLUC - SLUC estimates will be provided by RM-B under separate cover.

h. DEPRE, INSURANCE, INCREMENT, PRIP - RM-B will provide a spreadsheet
with projected PRIP depreciation and insurance estimates for FY XX. If you gain a PRIP
asset, or discover that a PRIP asset is missing from the schedule, contact RM-B.

i. EQUIPMENT - Detail must be provided in the justification sheet.
3. PART Ill - REVENUE

a. Revenue is defined as dollars received in the District from any outside source including
appropriated funds, customer orders, contributed funds, etc. All sources of revenue, no matter
how small, must be scheduled. In the format shown at enclosure 9, list all appropriations
available to your office. As a general rule, A&A offices will not have revenue. The
exceptions are support services provided other agencies and the DA Intern program. Technical
offices must ensure that the revenue listed for their office is not included by another office.

b. Estimating revenue may require input from several different sources. Programs
Management has provided most of the information required for Civil Works revenue on the
LAN under FORCON information. Recommended sources for Military revenue are
CERAMMS and the appropriate Project Managers.

4. The POC for this budget call is Ms. Estimator, RM-B, XXX-5555.

Virgil Gibson
Lieutenant Colonel, EN
Deputy Commander

A-3
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BUOGET COMPARISON SIHIEET

Note: This sheel may be used for Inilal budget preparallon or to comnpare aclual obligations/expendituies to scheduled

LABOR- TRAVEL- -COHTRACTS- “OTHER- ]
FY 96 FY 97 FY96  FYo7 FY 96 FY 97 FY96  FYar
ORGAIZATION ACTUAL  EST DIFF DIFF % |ACTUAL  EST DIFF  DIFF % | ACTUAL EST DIFF  DIFF % | ACTUAL  ESI DIFF DIFF %
TECHIICAL
PPMD 35593 3,830 2237 6% 1250 1347 97 8%| 14,5861 7330 (13,853.1) -g5%| 47742 15529 (32213)  67%
REAL ESTATE 26480 21527 (495 3) -19%] 584 810 226 39% 548 6 158 5 (390.1) J1w| 7173 16621 9414 8 132%
OPERATIONS 33,8683 255985 (B,269.8) -24% 938.6 5121 (426 5) -45% 12,7937 13,4553 6616 5% 57709 125498 6778 4 117%
PLAHHING 29037 2,3337 (570 0) -20% 97.1 1339 i6a 8% 9514 16870 7336 77% 1,436.3 7154 (7209) -50%
_EJJGR & CONSTR 21,3218 19,0920 (2,229.0) -10%} 1,059.2  1,1628 103.6 10%} 136,486 9 110,635.0 (25851.9) -19% 56,847.5 5,2636 (5],58)»&2_ A%
SUBTOTAL TECIHHIICAL ] 64,3019 52,9599 (11,341 2) -18°%) 2,2783 20245 {253 8) -11%§ 1653687 126,6688 (30,6499 9) S23%) 695462 21,7438 (47,802 4) -695%
ADMIN B -
EXEC OFFICE 2337 270.1 36 4 16% 534 684 154 29% 8411 i0.0 (831.1) -99% 190.4 420 3 2299 121%
HTERNAL REVIEW 1213 {76 8 55.6 46% 25 140 115 460% 139 - (139) -100%, 1 528 417 376%
EEO 1314 1929 G615 A7'%, 9.7 i1 1.4 14% 193 140 (5 3) -27% 41 158 R 1010%
RMO 27635 25296 (233 9) 8%, 384 290 (9 4) 24% 1,979 2 4960 (1,483 2) 5wl nc4 2591 7 1,053 118%
MO 1,3851 1,702 8 317.7 23% 728 106 9 341 47% $.9347 6533 {1,201.4) -B6% 2,967 5 16708 {796 7) -32%
LOGISTICS 4742 6500 1758 37% 36 264 228 633% 927 1310 38.3 A1% 2089 63472 345 3 120%
SAFETY 3352 3739 387 12% 441 330 (11.1) -25% 152 330 17.8 117% 560 100 1 441 79%
1PAO 2833 3415 582 21% g1 100 09 10% 1.7 530 11.3 353% 350 751 401 115%
OFFICE OF COUpSEL 668 1 8423 1742 26% 358 474 13 32% 611 60 {95 1) -90% 773 194 3 170 151%
CONTRACITING 11137 1,481 5 367.8 33% 269 64.9 380 141% 540 1475 935 173% (406 7) {657 5124 14t
SUBTOTAL ADMITE QFC 7,5095 8,561.5 1,052.0 14% 296.3 4112 1149 39% 50228 15438 (3,479.1) -69%, 3.9100 59505 204096 52%
-
ADMIH DIRECT 5326 519 {180.7) -90% 61.4 657 43 7% 2,501.2 5125 (1,988.7) -B0% 2,6013 947 7 (1,653 6) 6:4%
! ¢
ALL ORGAHIZATIONS | 72,3432 61,5733 (10,769 9) -15%) 26360 25004  (134.6) 5% 1728928 {28,725.1  (44,167.7) 26%| 76,0575 286420 (47.4155) 62%|

86 ABW 1
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APPENDIX C

SAMPLE BUDGET DATA CALL CHECKLIST
LABOR

___ Has employee data been provided each account manager?

___ Have the General Pay Raises and Cost of Living factors been provided?
___ Has the leave rate been provided?

___ Has the Government Contribution Rate been provided?
___ Have overtime restrictions been identified?

___ Have award targets been identified?

TRAVEL

___ Have local travel policies/targets been identified?

TRAINING

___ Have local training policies/targets been provided?

GENERAL

___ Have inflation factors been provided?

___ Has the minimal level of input been identified (i.e., division, branch, or unit)?
___ Has the level of revenue detail been identified?

Has budget guidance provided by higher commands been relayed?

Have the Resource Code “levels” been provided (example: the Command can elect to track

budgets under “SERVICES” or by the detail breakout of AESVCS, CONSTSVCS,
GOVPURCH, DEPRE, etc.)?
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___ Has the submission format been identified (hard copy, spreadsheet, CEFMS, COBRA,
etc.)?

___ Have suspenses been established?

___ Have various agency rates been provided to include vehicle rates, payroll and HR
servicing fees, CEAP and AIS rates, etc.?

___ Have Resource Codes requiring written justification been identified?
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APPENDIX D
SAMPLE ORGANIZATIONAL OPERATING BUDGET
DATE (TYPICAL TECH ELEMENT)
OVERHEAD __ DIRECT TOTAL
COSTS cosT cosT
NO OF WORKYEARS (ALLOCATION) 528 286 3388
REGULAR LABOR 800,600 14,432,900 15,233,500
PLUS: BORROWED LABOR 9,000 9,000
LESS: LOANED LABOR ] )
OVERTIME 300 960 1,260
AWARDS 200 2,000 2,200
TOTAL LABOR T7801100 14,444,860 15,245,960
TRAVEL 3.800 530,000 533,800
FACILITY
REPRODUCTION 5,000 30,000 35,000
ADP SERVICES 20,000 150,000 170,000
MOTOR VEHICLE CHARGES 500 25,000 25,500
FACILITY (EG. SURVEY, DRILL, PLANT, SHOP) 2.000 250,000 252,000
T 27500 455,000 T 482,500
OTHER
TUITION/BOOKS/MISC TRAINING 50,000 50,000
REAL ESTATE EXPENSE/TQSE/TA 30,000 30,000
TRNSP HHG/HOLD BAGGAGE 45,000 45,000
TRANSPORTATION OF THINGS 40,000 40,000
SUPPLIES & MATERIALS 50,000 50,000
EQUIPMENT RENTAL 50,000 50,000
EQUIPMENT/FURNITURE 45,000 45,000
OTHER CONTRACTURAL SERVICES 100,000 100,000
ALL OTHER 25,000 25,000
OTHER CORPS PAYMENTS 250,000 250,000
OTHER AGENCY PAYMENTS 75,000 75.000
COMMERCIAL COMMUNICATIONS 56,000 56,000
RENTS/UTILITIES 50,000 50,000
DEPRECIATION/PI/INS 65,000 65,000
TECH INDIRECT (CARRY OVER PRIOR YR) 150,000 150,000
TOTAL OTHER " 756.000 T 325000 71,081,000
SUB TOTAL ORGANIZATION "~ 1 588,400 15,754,860 17,343,260
CONTRACT PAYMENTS (AE, CONST/RE) 1,431,640 1,431,640
GOVERNMENT ADMIN OVERHEAD 150,000 150,000
TOTAL ORGANIZATION 1,588,400 17,336,500 18,924,900

Note: Example shown may be used for initial/midyear operating budget



FYxx INITIAL BUDGET

DIRECT COSTS:

REGULAR LABOR
BORROWED LABOR
OVERTIME
BORROWED OVERTIME
AWARDS

TOTAL LABOR COSTS

TRAVEL

FACILITY CHARGES
MOTOR VEHICLE CHARGES
REPRODUCTION
ADP SERVICES
CONTRACT PAYMENTS (AE/COST/RE)
OTHER CORPS PAYMENTS

OTHER AGENCY PAYMENTS

OVERHEAD (G&A)

TOTAL DIRECT GOSTS

ORGANIZATIONAL OPERATING BUDGET

(TYPICAL TECH ELEMENT)
PROJECTED COST SCHEDULE

(CUMULATIVE)

DATE:

ocT NOv DEC JAN FEB MAR APR MAY JUN SuL AUG SEP
1,200,000 2,400,000 3,600,000 4,815,000 6,000,000 1,200,000 8,400.000 9.600,000 10,800,000 12,000,000 13,200,000 14,432,900
- - 1,000 2.500 2,500 4.000 4,500 4,500 5.600 7.000 7.500 9,000
- - - 300 350 350 350 350 350 350 350 860
- 500 500 500 1,500 1,500 1,500 1,500 1,500 2,000 2,000 2,000
1,200.000 2,400,500 3,601,500 4,818,300 6,004,350 1.205 850 8.406.350 9.606,350 10,807,450 12,009,350 13,209.850 14,444 860
10.000 25.000 38,000 78,000 128,000 278,000 295,000 305,400 362,500 477.000 509.000 530.000
10,000 25.000 35,000 50.000 60,000 75,000 100,000 125,000 150,000 200,000 225,000 250,000
1,500 3,500 5,500 1.500 ©.500 11,500 13.500 15,500 17.500 19,500 22,500 25.000
- 1.800 9.000 12.000 13,500 15,000 18.000 18.500 21,000 24,000 28.000 30,000
4,500 9.000 13,500 18,000 22,500 35,000 70.000 15,000 100,000 100,000 150.000 150,000
15,000 78.000 278,840 692,840 692,840 892,640 892.640 958.640 898,640 1.031.640 1,231 840 1,431,840
10,000 38.000 42,000 58,000 65,000 75,000 125,000 177,500 180,000 200 000 250,000 250,000
9,000 25,000 30,000 45,000 52,000 58,000 60,000 65,000 70.000 70,000 15.000 15.000
8,500 18,600 268,500 37.900 48,600 59,600 71,400 83,100 84,700 105,100 17,700 150.000
1,268,500 2.630,400 4,079,640 5,820,340 7,098,090 8.705,590 10,049,890 11,426,890 12,811,790 14,236,500 15818690 17.336.500

d XIONdddv
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FYxx INITIAL BUDGET

INDIRECT COSTS:

REGULAR LABOR
BORROWED LABOR
OVERTIME
BORROWED OVERTIME
AWARDS

TOTAL LABOR COSTS

TRAVEL

FACHITY CHARGES

MOTOR VEHICLE CHARGES

REPRODUCTION

ADP SERVICES
TUITION/BOOKS/MISC TRAINING
REAL ESTATE EXPENSE/TQSE/TA
TRANSP HHQ/HOLD BAGGAGE
TRANSPORATION OF THINGS
SUPPLIES AND MATERIALS
EQUIPMENT RENTAL
EQUIPMENT/FURNITURE
OTHER CONTRACTUAL SERVICES
ALL OTHER
COMMERICAL COMMUNICATIONS
RENTS/UTILITIES
DEPRECIATION/PUINS
PRIOR YR TECH INDIRECT (C/Q)

TOTAL INDIRECT

TOTAL ALL COSTS

ORGANIZATIONAL OPERATING BUDGET (cont)
(TYPICAL TECH ELEMENT)
PROJECTED COST SCHEDULE

(CUMULATIVE) Date:

ocT Nov DEC JAN FEB MAR APR MAY JUN JuL AUG SEP I

66,000 134,000 200,000 267,000 334,000 400,500 487,000 535,000 600,300 667,000 773,700 800,600

- - - - - - - - . - - 300

- - - - - - - - - - - 200

66,000 134,000 200,000 267,000 334,000 400,500 487,000 535,000 600,300 667,000 773,700 801,100

0 200 200 500 500 500 500 1800 2500 2500 2800 3800

. - - - . - - - - 2,000 2,000 2,000

- - - - - - - 500 500 500 500 500

- 500 1,000 1,500 2,000 2,500 3,000 3,500 4,000 4,000 4,000 5,000

1,000 2,000 2,000 5,000 5,000 10,000 10,000 10,000 15,000 15,000 18,000 20,000

2,000 5,000 15,000 20,000 25,000 30,000 35,000 40,000 42,000 45,000 50,000 50,000

- - - - - 15,000 15,000 15,000 30,000 30,000 30,000 30,000

. - - . 15,000 20,000 20,000 35,000 35,000 45,000 45,000 45,000

. 5,000 9,000 12,000 16,000 18,000 20,000 22,000 28,000 30,000 35,000 40.000

5,000 7,000 8,000 10,000 12.000 15,000 30,000 38,000 40,000 45,000 48,000 50,000

4,000 8,000 12,000 16,000 20,000 24,000 28,000 32,000 36,000 40,000 45,000 50,000

- - - 25,000 25,000 25,000 36,000 36,000 36,000 45,000 45,000 45,000

- - 25,000 25,000 32,000 32,000 32,000 40,000 62,000 78,000 80,000 100,000

- . 8,000 8,000 12,000 12,000 12,000 15,000 18,000 18,000 23,000 25,000

5,000 10,000 15,000 20,000 25.000 30,000 35,000 38,000 43,000 47.000 50,000 56,000

4,000 8,300 12,500 16,700 20,800 25,000 29,200 33,300 37,500 41,700 45,800 50,000

65,000 65.000 65,000 65,000 65,000 65,000 66,000 65,000 65,000 65,000 65,000 65,000

50,000 100,000 150,000 150,000 150,000 150,000 150,000 150,000 150,000 150,000 150,000 150,000

202,000 345,000 522,700 641,700 758,300 874,500 987,700 1,110,100 1,244,800 1,370,700 1,622,800 1,588,400

1,470,500 2,975,400 4,602,340 6,462,040 7,855,390 9,680,090 11,037,580 12,540,090 14,056,590 15,607,280 17,341,490 18,924,900

86 LBR T
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APPENDIX F
Sample - Estimated Sources of Funding
May be used for initial or midyear operating budget reviews.

(1) Sources for civil revenue: Begin with the latest FORCON information and adjust by
program, project and technical manager input.

(2) Sources for military revenue: CERRAMS, programddet guidance, IRP and FUDS
work plans, and PPM and technical manager input.

(3) Sources for Revolving Fund Revenue: Support agreements for services such as personnel,
finance, or contracting support provided to other Corps or DOD allotment holders. Include
PRIP when elements of PRIP (such as installation of equipment) \aitidmemplished using

in-house forces.

(4) Sources for Reimbursable Programs: EPA Superfund Line Item Review schedules, PPM
and technical manager input.

F-1



Estimated Sources of Funding
FY xx
($ Thousands)

86 AR 1
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DISTRICT BUDGET FINANCED BY:

-4

c/O ENG RE PLNG PPMD TOTALS
CIVIL
96 X 3121 General Investigation 4,115 650 4,991 775 10,531
96 X 3122 Construction General 15,731 22124 799 2,745 2,106 43,505
96 X3123 Operations & Maintenance General 18,571 11,013 413 409 85 30,491
96 X 3125 Flood Control & Coastal Emergencies 1,644 1,001 2,645
96 X 3126 Regulatory Program 2,503 2,503
96 X 5066 Hydraulic Mining in California, Debris 105 251 356
96 X 8862 Contributed Funds 2,339 2,503 2,879 57 1,778
96-13X1450 Operations, Research, and Facilities NOAA 251 251
96 X 3122 Construction General Appropriation Reimbursement 318 6,007 149 28 6,502
96 X 5152 M&O 251 251
96 X 4902 Revalving Fund Reimbursable & PRIP 138 138
TOTAL CIVIL 38,708 50,157 2,011 11,024 3,051 104,951
Military
21 * 2020 Operation & Maintenance, Army 54,851 19,470 6,433 438 81,192
21 * 2050 Military Construction, Army 13,137 5,085 24 18,246
97 * 0103/0510 Base Realignment and Closure 518 2,542 830 3,850
57 * 3730 Military Construction, Air Force Reserve -
21 27020 Family Housing, Army 215 1,017 1,232
97 * 0500 Military Constuction, DOD 6,573 9,895 49 16,517
57 * 3300 Military Construction, Air Force 16,162 4,507 170 20,839
21 * 2065 Operations & Maintenance, National Guard 218 218
21 * 2086 Military Construction, Army Reserve 2,594 155 650 3,399
21 X 4992 Army Industrial Fund 122 122
96 X 4090 Homeowners Assistance Program 91,607 91,607
Non-Appropriated Fund Activity 24 24
97 X 0100 Operations & Maintenance, DOD -
TOTAL DIRECT MILITARY 93,532 40,865 100,582 - 2,307 237,286
MILITARY REIMBURSABLE 28,768 8,988 780 356 171 39,063
TOTAL MILITARY 122,300 49,853 101,362 356 2,478 276,349

GRAND TOTAL FUNDS AVAILABLE FOR EXPENDITURE 161,008 100,010 103,373 11,380 5,529 381,300




SCHEDULE OF OBLIGATIONS

CiViL WORKS
(%000)

ORGANIZATION: Date:
DESCRIPTION APPROP | FUND TYPE] OCT NOV DEC JAN FEB MAR APR MAY JUN JuL AUG SEP
General Investigations 96 X 3121 Direct 5758 11517 17278 23033 28792 34550 40308 46067 51825 57583 6,334.2 6,910.0

Reimb - - - - - - - - - - - -
Construction General 96 X 3122 Direct 24033 48067 72100 96133 12,016.7 144200 16,823.3 19,2267 21,630.0 24,0333 26436.7 28,840.0

Reimb 2,162.8 43057 64585 86113 10,7642 129170 150698 17,2227 193755 215283 23,681.2 25,8340
Oper & Maint, General 96 X 3123 Direct 1,4132 28263 42395 56527 70658 84790 98922 113053 127185 141317 1554438 16,958.0

Reimb - - - - - - - - - - - -
Flood Cntl & Coastal Emer 96 X 3125 Direct 24.3 48.7 73.0 973 121.7 146.0 170.3 194.7 2190 2433 267.7 2920

Reimb 0.2 03 05 0.7 0.8 1 1.2 1.3 15 1.7 1.8 20
Regutatory 96 X 3126 Direct 157.0 3140 471.0 628.0 785.0 9420 11,0990 1250 14130 15700 17270 1,884.0

Reimb - - - - - - - - - - - -
Contributed Funds 96 X 8862 Direct 21373 42745 64118 85490 106863 12,8235 149608 17,0980 192353 21,3725 23509.8 25,647.0
Maint & Oper of Dams 96 X 5125 Direct 233 46.7 70.0 933 116.7 140.0 163.3 186.7 210.0 2333 256.7 280.0
Revolving Fund 96 X 4902 PRIP - - - - - - - - - - - -

Reimb - - - - - - - - - - - -
TOTAL CIVIL 88872 17,7746 266618 355489 44,4364 53,3235 622107 71,0981 799853 888724 97,7599 106,647.0

1. Sources: Civil obligation/expenditure schedule (2101), PPMD, R.E. Div, and DA intern proponent.

2. Schedule may be used for initial and midyear budget reviews.

3. Obligation plan should equal the sum of the organizational operating budgets.
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SCHEDULE OF OBLIGATIONS
MILITARY
(%000)
ORGANIZATION: Date:
DESCRIPTION APPROP | FUNDTYf OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEP
Oper & Maint, Army 21 *2020 Direct 7894 15788 23683 31577 38471 4,738.5 55258 63153 7,104.8 7,894.2 8,683.6 9,473.0
Military Const, Army 21*2050 Direct 6,7215 13,4430 20,1645 26,886.0 33,6075 40,3290 47,0505 53,7720 60,4935 672150 739365  80,658.0
Oper & Maint, Army Nati Guard 21*2065 Direct 6,3442 12,6883 19,0325 253767 31,7208 38,0650 44,4092 50,7533 57,0975 63,4417 69,7858 76,1300
Oper & Maint, Army Reserve 21*2080 Direct 1.3 27 4.0 53 6.7 8.0 93 10.7 12.0 133 14.7 16.0
Military Const, Army Reserve 21*2080 Direct 3725 7450 11175 1,490.0 1,862.5 2,2350 2,6075 2,980.0 3,3525 3,7250 4,097.5 4,470.0
Military Const, Family Housing 21*7020 Direct 839.7 16793 25190 3,358.7 4,198.3 5,038.0 5.877.7 6,717.3 75570 8,396.7 92363  10,076.0
Military Const, Air Force 57 *3300 Direct 8929 1,785.8 2,678.8 35717 4,464.6 53575 6,250.4 71433 8,036.3 8,929.2 9,822.1 10,715.0
Military Const, A.F. Reserve 57 * 3330 Direct - - - - - - . - - . . .
Military Const, Air Nat'l Guard 57 *3830 Direct 02 03 05 0.7 08 1.0 1.2 1.3 1.5 1.7 1.8 20
Military Const, DeD 97 * 0500  Direct 76.8 1535 230.3 307.0 383.8 460.5 537.3 614.0 690.8 767.5 844.3 921.0
Sub-Total Direct Military 16,038.5 32,076.7 48,1154 64,153.8  80,192.1 96,2305 112,269.0 128,307.2 144,3459 160,384.3 176,422.6 192,461.0
Work for Others
Army 63442 12,6883 19,0325 253767 31,7208 38,0650 444092 507533 57,0975 634417 69,7858 76,130.0
Air Force o] ] 0 ] 0 0 0 0 0 0 0 0
Other Defense 0 0 0 0 0 0 0 0 Y] 0 0 0
Sub-Total Reimbursable 63442 12,6883 19,0325 25376.7 31,720.8 38,0650 444082 50,7533 57,0975 634417 69,7858  76,130.0
TOTAL MILITARY 22,3827 44,7650 67,1479 895305 111,9129 134,2955 ,156,678.2 1790605 201,443.4 2238260 246,2084 268,591.0
GRAND TOTAL CIV & MIL 31,269.9 62,539.6 93,809.7 1250794 156,349.3 187,619.0 218,888.9 250,158.6 281,428.7 312,698.4 343,968.3 375,238.0




SCHEDULE OF EXPENDITURES

CIVIL WORKS
(%000)

ORGANIZATION: Date:
DESCRIPTION APPROP | FUND TYPE] OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEP
General Investigations 96 X 3121 Direct 6171 1,2343 18515 24687 30858 37030 43202 49373 55545 61717 16,7888 7,406.0

Reimb a7 833 125.0 166.7 208.3 250.0 291.7 3333 375.0 416.7 458.3 500.0
Construction General 96 X 3122 Direct 24419 48838 73258 9,767.7 122096 14,6515 17,0934 19,5353 219773 24,4192 26,861.1 29,303.0

Reimb 2,152.8 4,3057 64585 86113 10,7642 129170 15069.8 17,2227 19,3755 21,5283 23,681.2 25,8340
Oper & Maint, General 96 X 3123 Direct 1,4132 28263 42395 56527 70658 84790 98922 11,3053 12,7185 14,1317 155448 16,958.0

Reimb - - - - - - - - - - - -
Fiood Cntl & Coastal Emer 96 X 3125 Direct 249 49.8 748 99.7 124.6 149.5 174.4 199.3 2243 249.2 2741 299.0

Reimb 0.2 03 0.5 0.7 0.8 1 1.2 13 15 1.7 1.8 20
Regulatory 96 X 3126 Direct 157.0 314.0 471.0 628.0 785.0 9420 1,099.0 1,256.0 1,413.0 1,570.0 1,727.0 1,884.0

Reimb - - - - - - - - - - - -
Contributed Funds 96 X 8862 Direct 21402 42803 64205 85607 10,7008 12,7410 14,9812 171213 192615 214017 235418 25,682.0
Maint & Oper of Dams 96 X 5125 Direct 233 46.7 70.0 933 116.7 140.0 163.3 186.7 210.0 2333 256.7 280.0
Revolving Fund 96 X 4902 PRIP - - - - - - - - - - - -

Reimb - - - - - - - - - - - -
TOTAL CIVIL 90123 18,0245 270371 36,0495 450616 539740 63,0864 720985 81,1111 90,1235 991356 108,148.0

1. Sources: Civil obligation/expenditure schedule (2101), PPMD, R.E. Div, and DA Intern proponent.
2. Schedule may be used for initial and midyear budget reviews.
3. Expenditure plan should equal the organizational operating budgets.
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SCHEDULE OF EXPENDITURES
MILITARY
(%000)

ORGANIZATION: Date:
DESCRIPTION APPROP | FUNDTY] OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEP
Oper & Maint, Army 21*2020 Direct 804.4 1,608.8 2,4133 32177 4,022.1 4,826.5 5,630.9 6,435.3 7,239.8 8,044.2 8,848.6 9,653.0
Military Const, Army 21*2050 Direct 10,6371 212742 318113 425483 53,1854 63,8225 744596 850967 957338 1063708 117,0079 1276450
Oper & Maint, Army Natl Guard 21*2065 Direct 63442 126883 19,0325 253767 31,7208 38,0650 444082 50,7533 57,0975 63,4417 69,7858 76,1300
Oper & Maint, Army Reserve 21*2080 Direct 62.3 124.7 187.0 249.3 311.7 374.0 436.3 498.7 561.0 623.3 685.7 748.0
Military Const, Army Reserve 21*2080 Direct 492.8 985.7 1,478.5 1,9713 2,464.2 2,957.0 3,449.8 39427 4,4355 49283 5,421.2 59140
Military Const, Family Housing 21*7020 Direct 1,439.7 2,8793 4,319.0 5,758.7 7,198.3 8,638.0 10,0777 11,5173 129570 14396.7 158363 17,2760
Military Const, Air Force 57 * 3300 Direct 9853 1,8705 2,955.8 3.941.0 49263 58115 6,896.8 7,882.0 8,867.3 98525 108378 11,8230
Military Const, A.F. Reserve 57 * 3330 Direct 48.0 96.0 144.0 192.0 240.0 288.0 336.0 384.0 432.0 480.0 528.0 576.0
Miitary Const, Air Nat'| Guard 57*3830 Direct 12 23 35 4.7 58 7.0 82 9.3 10.5 1.7 12.8 14.0
Military Const, DoD 97 * 0500  Direct 9356 18712 2,806.8 3,742.3 4,677.9 5,613.5 6,549.1 7,484.7 8,420.3 93558 10,2914 11,2270
Sub-Total Direct Military 21,7506 43,501.0 65251.7 87,002.0 108,752.5 130,503.0 152,253.6 1740040 1957547 217,505.0 239,2555 261,006.0
Work for Others

Army 63442 12,6883 19,0325 253767 31,7208 38,0650 44,4092 50,7533 57,0975 63,4417 69,7858 76,1300

Air Force - - - - - - - - - - - -

Other Defense 516.7 11,0333 1,550.0 2,066.7 2,5833 3,100.0 3,616.7 41333 4,650.0 5,166.7 5,683.3 6,200.0
Sub-Total Reimbursable 6,8609 13,7216 20,5825 274434 343041 411650 48,0259 548866 61,7475 686084  75469.1 82,330.0
TOTAL MILITARY 286115 572226 858342 1144454 1430566 171,668.0 200,279.5 228,